XOPU3OHT
MPOKOHCYNT
EOO

YnpaBJsieHue Ha

EBponencku npoektu Epasbm+
B cekTopu 100 1 YunnuiiHo obpa3oBaHue




XopusoHT [MpoKoHcynt EOOJ] e KOHCYNTaAHTCKa OpraHM3auusl, nonsBalla
CONMAeH onuT nNpu paspaboTkaTa N U3NbAHEHWETO Ha EBPONENCKN MPOEKTU Mo
nporpamata Epa3bm+, npuaoobut paboTenkn CbBMECTHO C  PasfinyHu
YyU>KJeCTPaHHWN OpraHmn3aLunmy, KakTo 1 Ypes3 akTMBHa AenHoCT B bbnrapusi.

EKnnbT HWM pa3paboTBa MaBHO MeXAYHAPOAHW NPOeKTU B 06nactrta Ha
N npodecnoHanHoto obpa3oBaHne ©n obydyeHne, KakTo U CTpaTermyecku
[MapTHEOPCTBA HACOUYEHW KbM KPOC-CEKTOPHOTO ChbTPYAHNYECTBO.

([

° XopusoHT [poKoHncynt EOOJ[ pabotm c uen
NOBULLIABAaHE Ha KaYeCcTBOTO B 0bpa3oBaTeNHUAT CEKTOop,

° ypes MU3roTesiHe Ha 0byuynTENHN NPOrpamMun, U3NbJHEHNE
Ha MeXXAYHApOAHW NMPOeKTN 3a MOBMAHOCT € yyebHa uen

] Ha yumnuuweH nepcoHan B cektop MO0, cTpaTermnyecku

MNapTHbOPCTBA CBbP3aHM CbC Cb3[aBAHETO Ha HOBW
obyunTenHn Metogonormm n obpasoBaTeniHM pecypcu B
chepata Ha 06pa3oBaHMETO 3a Bb3PACTHM W Ap.

3A HA(: Xopu3oHT [MpoKoHCYnT OenctBa KaTo M3npawalla w
nocpegHnYecka OpraHun3aums 7 ocurypsiea

Bb3MOXXHOCTU 33 0Bby4yeHMs M CTa)KoBe B peasnHa
paboTHa cpeda 3a bbarapcku yyawn B 4YYxXbuHa B
pPaMKUTe Ha NporpamMa Epasbm +.

(Mokycupankuy ce rnaBHO Bbpxy paboTa Mo nNpoekTn 3a
MeXAyHapoaHa MobunHocT, obydyeHnss M crtaxkoBe B
Bbnrapus 4yxbuHa, opraHmMsauMsaTa MMa 3a uen aa
HacbpuM USIOCTHO Mo4obpsiBaHETO Ha BUCOKMUTE
NOCTMXEHNUs B o0bnactta Ha 06pa3oBaHMETO U
obyyeHneto, Mo TO3M HAUMH EKMNbLT HU Tbpcu Aa
AornpuHece 3a MNo-naaBeH Npexod Ha MaaauTe xXopa oT
obpa3oBaTesiHaTa CUCTEMA KbM Ma3apa Ha Tpyaa.




NMPEANTATAHU
YCIYTW

[TogroToBkaTa M ynpaBfiIEHNETO HA eBPOMEncKu
NPOEKTN YecTo 3aTpydHsBa pas/IyHUTE BUOOBE
CTPYKTYpW, B YaCTHOCT yuyebHn 3aBedeHus B
npeaBuna CrOXKHOCTTa Ha aAMUHUCTPATUBHUTE
npouegypn n TexHudyeckata paboTta C OHNanH
cuctemnte Ha EK, kosto e HeobxogmMma 3a
OCbLLECTBSBAHETO UM.

XopusoHT NMpoKoHcynT npefocTaBsa TeEXHUYECKA
nomoly MpU U3roTBAHETO Ha eBponencku
NPoeKTM U  LANOCTHAa  noakpena  npu
U3NbJIHEHMETO UM. EKMNBLT HU ce rpuXu 3aToBa
A3 CNOMOrHe KaHAMAATCTBAaLUTE OPraHu3aLum
Aa npeoaonesT CA0KHOCTTa U TPYAHOCTUTE, anu
OT XKU3HEHUS LUKDbJ1 Ha NPOEeKTa.

[pennaraHaTa OT HAac MNoOJKpPena e CbhpoBof,
KOETO LLe N03BoAN Ha BawmaT ekun aa npuaoobue
HeobxoaUMMTE 3HAHNSA N UMEHWNSI OTHOCHO BCUYKM
Heobxoaumm npoueaypwn, 3a Oa Moxe Bawara
OpraHmM3auus [a [eicTBa CaMOCTOATENHO Mpu
pa3paboTkaTa M YnpaBfiIeHNeTO Ha HACTOSILM W
CneaBaLLy NPoeKTH.



BbB Bpb3ka C HOBUAT MporpamMeH nepuvod M HoBaTa (UHAHCOBA
paMKa Ha rnporpamaTta EpasbM+, Hue npegnarame criegHuUTe
KOHCUNTAHTCKXU YCnyrm B PaA3IMYHM  HAMpaB/ieHUs W € Ha
Pa3nosioXKeHue 3a pa3paboTBaHETO Ha NPOEKTU MO BCUYKN OENHOCTHN
B PaMKUTe Ha nporpamarta Epasbm+:

Lisin0cTHO U3roTBSIHE HA NPOEKTONPEAI0XKEHNS B CbOTBETCTBUE
C NPaBWNATAa HA MPOrpamaTa 1 HYXanTe Ha beHedpuULUMEHTa

HaMMpaHe Ha noaxoadwn napTHpawm opraHmn3auinin ot l-I!=I)K6I/|Ha C'b06|383H0
C HUXAOWMTe Ha 6eHec|3|/|u|/|eHTa N BOAeHe Ha UAJIOCTHA KOMUHNKALUWA Ha YYUXKA
e3unkK. OCI/IFUD?IBBHQ Ha NMbJIHATa Heobxoanma ANOKUMeHTaunsd OT CTPaHa HA4
4yy>XagecTpaHHNTe NapTHbOPW B NMPOEKTAa

Cb3paBaHe Ha paboTeH rpadnk Ha NPoeKTa 1 NporpamMu 3a paboTHa
NPaKTMKa unn obyyeHmne cbobpasHo HYXauTe Ha beHedpnUNEHTa

MonbnBaHe Ha LS1AaTa aAMUHUCTPATMBHA AOKUMEHTALMS 33 NoJaBaHe
Ha NPOEKTONPea/I0KEHNETO OT CTPAHa Ha OpraHn3aLUunsaTa beHedULMeHT

LisnocTHa noakpena npu pabota c OHNarMH cucteMaTta M noptana 3a
oTuMTaHe Ha EK



TexHNuecko YynpaBneHMe: MOHUTOPWHI HA KaneHaapa Ha AeHOCTUTE, KOMUHMKALNS C
MAapTHbOPUTE, rapaHLMs 33 Ka4ecTBo 1 ap.

AAMMHUCTPATUBHO N DUHAHCOBO YnpasrieHne

BoaeHe Ha npoLecy 3a MOHUTOPUHTI U OLLeHKA

Pa3paboTka Ha NnaHoBe U U3NbJIHEHUE HA [eNHOCTH
33 pasnpocTpaHeHne Ha pe3ynTaTu

CopeincTBue, noakpena npu paspaborka, KaKTo U
LUSSIOCTHO CbAencTBMe 3a YrnpaBneHne Ha MpOeKkTu Mo
nenHoctta KA2 B cektop YuunuwHo Obpa3oBaHue C
(hOKYC KbM BCUUYKWN BUOOBE 0BMEHU M CbTPYOHNYECTBa,
BKJ/1HOUEHW B Ta3N HOBA PaMKa




- OCBEH TOBA, -
EKUMBT HA MPOEKTUPA B AETAUJIA
BALLWNSA CTPATEI MYECKI TTJTTAH 3A

YCTOVYBO PA3BUTUE HEOBXOOVM
3A JOCTbIMA 1O EBPOTTENCKIA
OOHLOBE U CYBCMANWN.

3a pa3paboTrkata Ha nNNaHa npeasiarame
KOHCYNTAHTCKa M TEXHUYECKa MOMOLL, OTHOCHO
N3roTBSIHETO M OCbHLLIECTBSIBAHETO HA MPOLEC Ha
CTPATernyecko MJaHUpaHe, KONTO obmucns u
PALMOHANM3MPa  BCUYKWM  OENHOCTM 33
MeXOYHapoaHOTO  pa3BuTMe Ha  Bawara
OpraHuM3auus.

CrpaTernyeckmsiT NNaH 3a YCTONUNBO Pa3BUTKME,
KOWTO npeanarame, lWe bbae cb3aageH KaTo
pedepeHTHaTa paMKa 3a B3EMaHe Ha peLleHns n
nporpaMmmpaHe Ha [OEWCTBUS, HACOYEHU KbM
UCTOMUYMBA NONUTUKA M NpMobLLaBall pacTex Ha
TepuTopusaTa Ha BalwaTta MecTHa obLuHocT. Ypes
Hero, opraHmM3aunsaTa Bu wwe noBULLIN KanaunTeTa
CM 33 Nojiy4aBaHe Ha OOCTbM A0 PasiMyHUTE
EeBPOMenckun (oHO0Be, HaNNYHN 33
N3MbJHEHWETO HA KOHKPETHW MPOEKTU T0
nporpamarta Epa3bm+.



NMPEAULLEH ONUT
N NOCTWKEHUSA

EKUTIMTBT HA XOPV3OHT MPOKOHCYJTT EOOCL

Pa3nonara c 6orat onuT B ynpaB/IeHNETO Ha eBPOMNENCKN NPOEKTU NpnaobuT ot
2011r HacaM, BKJ1HOUBALL, BCUYKIW CEKTOPW HA Nporpamata Epa3bm+

[Mon3BaMe ce c ronsiMo Aosepue cpe HawmTe HauMOHaMIHN U MeXXAyHapoaHU
NapTHbOPWK, 6nar0,uapeHv|e Ha peanua ycriellHo MnpukKaro4vYeHn MpoeKTn 34
MoBunHocT B KOHCOpUMYUM B CEKTOP Moo s npegxoaHn roanHum

[MpeacTon opraHM3aumsaTa ga nonyyn akpeamTaungd B CeKTop MO0, oTHOCHO
OENHOCTUTE B KOHCOPLUMYM KOMUTO NpoBexaa

EKMNBT HM NON3Ba COMMAHA EKCMepTM3a MpW M3roTBAHETO Ha yyebHu
MaTEPVANIN 1N WHTENEeKTYaSHM NpOoAUKTU C 06pa3oBaTeslHa HACcOo4YeHocT
npuoobut npu paboTa C MNPOEKTW CTpaTermyeckn MapTHbOPCTBA WU
KPOC-CEKTOPHO CbTPYAHNYECTBO

[lo MomeHTa, oT 2017 rogmnHa Hacam Mo NPOEKTU 3a KOUTO CbeNncTBaMe, MMaMe
Hag 700 opobpeHn MoBMAHOCTM 3@ Yyawn M MEepcoHan B CEKTopa Ha
0bpa3oBaHMeTo



3ALLO A USBEPETE HAC?

OnnTLT Ha OPraHm3aumnsdTa e A0Ka3aH U HallnTe NapTHbOPW rapaHTUPAT 3aTOBAa

EKnnbT HYM paboTy cbobpa3Ho HYXAUTEe Ha BCSIKA OpraHuM3auuMs v npegnara
NapTHbOPCTBA W YCAYrm W3roTBEHM MO MspKa CbobpasHO HYXAuTe Ha
opraHu3auunsaTa beHedunUmeHT

OpraHmnsaumsTa pasnonara C KOHTaKTXM W NapTHbOpW OT usina EBpona m we
HaMepu Han-nNoaxo4sLaTa 3a NapTHUPALLA OpraHn3auuns 3a Bawms npoekT

e © o o EKMNbT HM pegoBHO Y4yacTBa B MeXXAUHAPOAHN KOH(epeHUUn 1 naHanpu Ha
06pa3oBaHNETO B YYXXBWMHA, KAaTO Pa3lIMpsiBA MpEXATa CUM C KOHTAKTU W

e o o o Hal-Beye cneau oT6M30 HOBUTE TeHaeHUMM B 0bpa3oBaTesiHaTa cdepa

e o o o B3emMaiiku pelueHneTo Aa pabotute ¢ Hac, BMe 3anialaTe MUHUMAHA cyMa

33 M3roTBSIHETO M NOA3BAHETO HA MPOEKT3, @ N0-rof1siMaTa YacT 0T CpeacTBaTa
buBaT 3annalwaHn egsa cnef onobpeHne Ha GUHAHCMPAHETO N CNadaT KbM
NPOEKTHUAT brog>keT

Xopu3soHT lMpoKoHcynt EOOJ] cmvnHo BspBa B Ucnexa W MNoasuTe OT MPaKTUYeCcKoTo
obyueHune, MexxayHapoaHaTa MobuAHOCT € yyebHa uen n cxemute 3a obyyeHne Bb30CHOBA
Ha paboTa B peasiHa paboTHa cpefa, KaKTo Ha MECTHO, Taka 1 Ha eBPOMNEencKo paBHULLE.

counasiHo npmo6maBaHe N NKOHOMINYECKW pacTeXx.



3A KOHTAKT:

IleHvua AHAOHOBA

Xopu3oHT NpoKoHecynt EOCCL

Ten: 0886168008

Mewnn: horizont.proconsult@gmail.com

www.horizontproconsult.com



