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In the Information Age, the world is within reach. Free flow of information and 
resources are plenteous and available. Establishing a business has never 
been this easy and simple. In Europe particularly, with the support from 
various bodies such as the European Union, NGOs, and local institutions, there 
are numerous resources that can help you to develop your business idea.

In this module we will help you to get to know the resources and tools 
you can use to start a social entreprise. European programmes, training 
courses, and financial assistance across Europe, and examples of innovative 
social businesses and communities will help you to understand and start your 
own entrepreneurial journey with confidence.

PurPosE 

• Understand and access the existing resources available to create a 
social business and become a successful entrepreneur.

• Get to know examples of creation of social businesses.

• Develop skills and knowledge for the creation of social business.

• To expand connection and network.

LEarnIng ouTCoMEs 

• Kowledge about the existing EU resources.

• Understanding of the skills needed to start a social business.

• Knowing where to start building your business and steps to create your 
business.

• Learning from the good practice examples across Europe.

KEywords 

• EU support

• Skills of entrepreneurs

• Good practices
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gLossary

accelerator 
Sometimes referred to as seed accelerator, is a fixed-term, cohort programme 
that supports early-stage companies through mentorship, education, and 
financing.
 
Business angel
Sometimes referred to as investor angel, is a wealthy individual who provides 
funds and capital for the development of business. Usually, business angels 
help entrepreneurs or early stage strat-ups succeed and accomplish a business 
by investing their own money.

Equity
The value of the shares issued by a company.

Financial Literacy
The ability to understand money and how money works. To effectively use 
and apply various financial skills such as financial management, budgeting, 
and investing to different financial purposes and matters. Financial literacy 
may include basic financial knowledge like personal budgeting to complex 
combinations such as risk assessments, world economic analysis, etc. 

For-Profit
Used to describe an organisation that is conducted for the purpose to make a 
profit.

Incubator
A collaborative programme that helps foster new entrepreneurs or new startups 
obtain exponential business ideas to establish themselves. Typically, an incubator 
will guide entrepreneurs through different stages of business establishment and 
provide them with training, mentorship, and workspace.

Microcredit
Sometimes referred to as microloan, is a very small amount of funds that are 
being lent to a businessperson or company. The typical purpose of microcredit is 
to help individuals become self-employed or grow a small business. Usually, the 
interest rate of microcredit is relatively low compared to a traditional business 
loan.

Midcap
Used to describe an organisation whose shares has a mid-sized value.
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Minimum Viable Product
It is an early version of a product with enough features to be usable by early 
customers who use the products and provide crucial feedback for future product 
development.

Non-Profit
Not primarily intended to make a profit.

return on Investment
A profit from which activities perform compared with the amount invested in. 
Return on investment is typically used for evaluating business performance and 
profitability of the investment, while comparing the efficiency of a number of a 
different investment. 



Tools for
Effective Initiation of 

social Business

II



9

In this section you will find all the information you need regarding programs and 
aid provided from the EU Institutions to start a social business.

You will find information about the support system of the Commission, the Social 
Business Support (SBI1) and the EU microfinance support to support (social) 
businesses.

2.1. Tools and support for Entrepreneurship in Europe

The characteristics of social enterprises differ a lot from country to country 
concerning their numbers, size, legal forms, and fields of activities. To create 
a clearer picture, the Commission has carried out a series of studies, mapping 
the reality of social enterprises in the 35 European countries using a common 
definition and approach.

The separate country reports provide key data on social enterprises and 
their eco-systems, including factors constraining their developments in 28 EU 
countries, as well as in Albania, Iceland, Montenegro, North Macedonia, Norway, 
Serbia and Turkey.

The EU level synthesis report collates and interprets the key findings from the 
separate country reports and draws a European picture of social enterprises and 
the environments in which they operate, the “ecosystems”. The report brings 
together a comprehensive picture of different country traditions, salient trends 
and key challenges across Europe.

The separate country reports provide key data on social enterprises and their 
eco-systems, including factors constraining their development.

Initiative and action plans such as The Social Business Initiative, Employment 
and Social Innovation (EaSI), European Social Fund (ESF), and more are launched 
to help support small and medium sized enterprises (SME) across the Europe.

On a personal level, a path to become a successful social entrepreneur is 
also to understand leadership and know how to build entrepreneurial 
teams and scale up ventures. These entrepreneurial  programmes that 
we provide in the next section will help you nurture specific performances for 
developing and using an entrepreneurial leadership mindset to motivate, mobilize 
and influence others as a positive change maker in an organization. Leadership 
skills will also help new entrepreneurs develop grit and resilience when facing 
challenges, related to starting a new business, and how to launch successfully.

https://ec.europa.eu/social/main.jsp%3FadvSearchKey%3Dsocentercountryreports%26mode%3DadvancedSubmit%26catId%3D1307%26doc_submit%3D%26policyArea%3D0%26policyAreaSub%3D0%26country%3D0%26year%3D0
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ashoka

Ashoka was founded in 1980 aiming to identify and support the world’s leading 
social entrepreneurs and over 3,500 Ashoka Fellowship members spanning 
over 90 countries. Ashoka fellowship programmes provide social entrepreneurs 
with financial assistance, access to a wide range of professional services and 
knowledge. You will be connected to a global network of business leaders, 
entrepreneurs, and partners who are committed to supporting fellows in building 
a sustainable and impactful organisation scaling their solution locally, nationally, 
and globally. Ashoka views social entrepreneurs as individuals with innovative 
solutions to society’s most pressing social, cultural, and environmental 
challenges tackling major issues, and offering new ideas for systems-level 
change. In Belgium for instance, Ashoka counts with several programmes for 
entrepreneurs to help them grow:

• The Ashoka Venture and Fellowship

•  Ashoka Changemaker Schools

• Ashoka Support Network

• Impact Programme 

• Ashoka Europe Fellowship Programme 

soCIaL EnTrEPrEnEur’s sKILLsET

According to Ashoka’s philosophy everyone can be a gamechanger having 
acquired the proper skills, which they consider to be:

•	 Cognitive Empathy, which is the foundational skill, which must be 
master’s in childhood and continuously developed thereafter, requires 
one’s cerebral cortex and one’s mirror neurons (“I feel your pain”) learning 
to work together consciously to understand and map the world’s fast 
morphing kaleidoscope of people and contexts. Without this, one will 
hurt others and disrupt groups — and therefore be pushed aside. (It is 
no longer possible to be a good person by diligently following the rules 
because, as change accelerates, they cover less and less.)

https://www.ashoka.org/
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•	 sophisticated Teamwork. Collaborative Teamwork in fluid, open “team-
of-teams”: where we give small groups the freedom to experiment while 
driving everyone to share what they learn across the entire organisation

•	 new Leadership. The old model of telling others what and how to repeat 
now is both ineffective and a barrier to organisational adaptation to the 
new game. The new leadership starts with envisioning new opportunities, 
bringing the right team together, and designing the synaptic architecture 
needed for the group to work together. That enables all in the teams to 
contribute on all these levels.

•	 Changemaking. Before a leader can thus envision/enable/ensure, (s)he 
must have the abilities to grasp the patterns of change across millions of 
interconnected actors all in motion; to foresee what these patterns will 
be in futures coming into the present faster and faster; to spot needs/
opportunities for a better world; to imagine how to engineer the best 
(and fast-evolving) team of teams; and to develop the skills required to 
convene and continuously empower and keep focused (and refocusing) 
both individuals and teams.

Criteria to become an Ashoka fellow:

• To have a new idea being the solution innovative and suitable for a 
broader application.

• Social Impact, which idea addresses the root cause for a social problem 
foreseeable impact of the solution.

• Entrepreneurial quality must be strong enough to carry out the large-
scale implementation of the idea.

• Creativity to overcome potential obstacles.

• Ethical fibre, meaning the candidate is trustworthy and free of hidden 
interests.

You can look up more programmes, also in your country under the following 
webpage.

https://www.ashoka.org/en-be/our-programmes
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Echoing green

This organisation has invested deeply in the growth of their ideas and leadership 
for over 30 years. They have built a broad, dynamic ecosystem of business 
leaders, social innovators, institutions and investors committed to solving 
global issues. Through their collaborative network for social change, they create 
opportunities for bold ideas to connect with the resources they need to flourish. 
They support leaders in various topics such as climate change, education, 
health, human rights, poverty, racial justice. They provide a two-year, full-time 
fellowship and help them become impactful connecting them with the necessary 
tools, resources, and communities to be able to bring their ideas to life. 

Skills they look for in applicants

•	 Purpose and Passion: Why do you care deeply about this issue and your 
community.

•	 resilience: Demonstrate how you foresee challenges and avoid or 
bounce back from them.

•	 Leadership: Can you lead this organisation toward its goals? What 
unique skills and experiences will help you succeed?

•	 ability to attract resources: Show us that you can attract money, people, 
and other resources to your cause.

What they look for in an organisation

•	 Innovation: What about your approach is different from things that have 
been tried in the past?

•	 Importance: Explain to us the problem you want to solve and why it 
matters now on a global, regional, or local scale.

•	 Potential for Impact: We want to know if your project will directly impact 
many lives or create systemic changes.

•	 a good Business Model: You do not have to have solved all the details 
of how your organisation will run but show us that you are considering 
this thoughtfully and realistically.

 
For more information and inquiries, please, visit their website.

https://echoinggreen.org/
https://echoinggreen.org/
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Entreprenerdy

Entreprenerdy is a Scandinavian organisation that provides tools and supports 
in helping European entrepreneurs ranging from mapping resources, designing, 
and testing the business idea, developing the business model, to preparing for 
grants and funding.

Entreprenerdy’s tools and support are free and accessible to anyone who wishes 
to become a successful social entrepreneur. You will gain a real hands-on 
experience and work together with experts and successful entrepreneurs from 
all over the world.

Entrepreneurship Support Programmes is working with private and public 
sectors to individual entrepreneurs to create innovative, economic growth, and 
challenge competitors to improve.

To apply for the Entrepreneurship Support Programmes, an entrepreneur must 
have a clear objective and goals of the business and have some personal 
knowledge about entrepreneurship and the business. Once you have found your 
ground, Entreprenerdy will assign you to the right programme and advisor to 
help you manage your entrepreneurial journey.

Their five key elements of successful Support Programmes are:

• Clear mandate and objectives

• Competent advisors

• A Backbone Method

• A Digital Support Platform

• Data Insights and Statistics

Stay tuned for the next call of the Support Programmes or contact Entreprenerdy 
for more information at their website.

https://entreprenerdy.com/
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2.2. Eu Financial Tools and assistance

This section gives a list of the possible future funding schemes for small and 
medium-sized enterprises (SMEs) and micro businesses in the EU. The EU 
financial tools aim to boost the EU local economy and enlarge market competition 
margins. Some programmes do not directly finance entrepreneurs but enable 
selected microcredit providers in the EU to increase lending, by issuing 
guarantees, thereby sharing the providers’ potential risk of loss. In addition, the 
European Commission is providing support for building the capacity of selected 
microcredit providers. The microcredit providers may be private or public banks, 
non-bank microfinance institutions and not-for-profit microcredit providers. 
The conditions for microloans to entrepreneurs – amount, duration, interest 
rates and fees, timeframe to get a loan – depend on the microcredit provider.

You can benefit from a microloan if you:

• Want to become self-employed or set up/develop a microenterprise 
(fewer than ten employees), particularly a social enterprise.

• Are unemployed.

• Have taken time out of the labour market.

• Have difficulty getting conventional credit (because you’re: female, 
considered too young or too old, a member of a minority group, or you 
have a disability, etc.).

If you would like to apply, find out if there are already microcredit providers 
in your country. They can inform you about specific application requirements 
and procedures. You can send them your application for a microloan directly. 
You can check out your micro finance provider in your country here. 

European Investment Bank (EIB)

The EIB is the Bank of the European Union and is owned by the 27 Member States. 
It is both a bank and an EU body and supports projects that make a significant 
contribution to growth, employment, economic and social cohesion and 
environmental sustainability, both in the EU and beyond. The EIB’s headquarters 
are in Luxembourg, and there are external offices to support their activities, 
both in Europe and further abroad.

http://ec.europa.eu/social/main.jsp%3FcatId%3D983%26langId%3Den
http://ec.europa.eu/social/main.jsp%3FcatId%3D983%26langId%3Den
http://ec.europa.eu/social/main.jsp%3FcatId%3D983%26langId%3Den
https://ec.europa.eu/social/main.jsp%3FcatId%3D983%26langId%3Den%0D
https://www.eib.org
https://www.eib.org/en/infocentre/contact/offices/ue/luxembourg.htm
https://www.eib.org/en/infocentre/contact/offices/index.htm
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The EIB works with a wide range of financial intermediaries that offer products 
targeting small and medium-sized projects. The organisation receives 
assistance from our partners’ expertise, local expertise, and proximity to the 
projects themselves.

EIB helps make finance more accessible to social entrepreneurs because it 
works closely with financial institutions throughout Europe to serve citizens and 
back enterprises that make our cities and regions flourish.

The EIB finances projects in most sectors. Eligible projects contribute to EU 
economic policy objectives:

• Promotion of economic and social cohesion (development of poorer 
regions) in the EU

• Improvement of EU transport and telecommunications infrastructure 
(rail, air, road connections and bridges)

• Secure energy supplies - production, transfer and distribution, more 
efficient energy use, alternative energy supplies

• Development of a competitive, innovative and knowledge-based 
European economy

• Investment in human capital (schools, universities, laboratories, research 
centres, hospitals etc.)

• Natural and urban environment schemes (water, waste, cleaner air, 
urban transport etc.)

• Development of small and medium sized enterprises

• Industrial projects improving EU competitiveness

• Projects that support EU’s external co-operation and development 
policies

 
EIB is available in most of the EU countries and regions. For more information, 
please visit their website.

%20https://www.eib.org/en/products/loans/intermediated-loans.htm
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European Investment Fund (EIF)

The EIF is part of the EU financing scheme which belongs to the EIB group. 
However, the EIF focuses more on innovative financing for SMEs in Europe.

The European Investment Fund (EIF) provides venture capital by supporting 
Europe’s SMEs by improving their access to finance through a wide range of 
selected financial intermediaries. To this end, EIF designs, promotes, and 
implements equity and debt financial instruments which specifically targets 
SMEs. The organisation fosters EU objectives in support of entrepreneurship, 
growth, innovation, research and development, and employment.

The EIF supports micro, small and medium sized enterprises (SMEs) through 
working with a wide range of funds, banks, guarantee and microfinance 
institutions across Europe.

You can find more information and calls for expression of interest to select 
financial intermediaries on their website.

Employment and social Innovation (EasI) guarantee Instrument

This programme supports the development of the European market for social 
enterprise financing by providing microcredit providers with risk-sharing 
guarantees in order to allow them to increase their lending. It also supports the 
building of microcredit providers’ institutional capacity. The partnership builds 
on and extends the European Progress Microfinance Facility, which existed 
previously under the EaSI programme.

European Union Programme for Employment and Social Innovation(“EaSI”) was 
created to:

a)	increase	access	to,	and	the	availability	of,	microfinance	for

• vulnerable persons who have lost or are at risk of losing their job, or have 
difficulty in entering or reentering the labour market, or are at the risk of 
social exclusion, or are socially excluded, and are in a disadvantaged 
position with regard to access to the conventional credit market and 
who wish to start up or develop their own micro-enterprise;

• micro-enterprises in both start-up and development phase, especially 
micro-enterprises, which employ persons as referred to in point.

https://www.eif.org/
https://www.eif.org/
https://www.eif.org/what_we_do/microfinance/easi/easi-guarantee-instrument/index.htm


17

b) support the development of the social investment market and facilitate 
access	to	finance	for	social	enterprises by making equity, quasi-equity, and loan 
instruments available to social enterprises with either an annual turnover not 
exceeding EUR 30 million, or an annual balance sheet total not exceeding EUR 
30 million which are not themselves a collective investment undertaking.

Social enterprises who meet the criteria are encouraged to apply for funding 
directly under European Commission programmes available for SMEs, such 
as InnovFin under Horizon 2020 (research and innovation investments for 
enterprises) and COsme (Competitiveness of Enterprises and Small and Medium-
sized Enterprises). Meanwhile, the European Fund for Strategic Investments 
(EFSI) Equity instrument also supports social enterprises through pilot equity 
investments made via funds linked to incubators and accelerators, as well as 
co-investments with social business angels. To apply for the EaSI Capacity 
Building Investments Window, reply to a call for expression of interest on the 
European Investment Fund website.

For more details about the calls and deadline please read this document.

InnovFin

With InnovFin – EU Finance for Innovators, the EIB Group (the European Investment 
Bank and the European Investment Fund) can provide financing starting at EUR 
25 000 for investments in research and innovation (R&I) to companies and other 
entities of all sizes and age.

If you are a start-up, a small or medium-sized enterprise (SME), a mid-cap, a 
larger private company, a research institute/organisation, university, or an R&I-
driven entity, the EIB Group has a financing solution for your R&I needs.

Looking for the InnovFin interactive tool? InnovFin is currently updating the tool 
to include the newest products: InnovFin Science, InnovFin Emerging Innovators 
and InnovFin Corporate Research Equity. Here you can find out more about the 
InnovFin products.

https://www.eif.org/what_we_do/microfinance/easi/easi-call-for-expression-of-interest/easi-guarantee_call-for-expression-of-interest.pdf
https://www.eib.org/en/products/mandates-partnerships/innovfin/products/index.htm
https://trad.eib.org/img/blending/innovfin/innovfin_table_fr.jpg


2.3. Financial Literacy Tools

Financial literacy is very crucial knowledge to have when conducting a 
business. Financial Literacy gives you the knowledge and understanding about 
accountancy, investment, financial risks, and opportunity presented in the 
entrepreneurial journey.

In order to establish a business, financial knowledge is a must, particular in 
the early days of the company. The ability to balance the book and manage 
the business finance are the first line of responsibility when establishing and 
running a business.

Understanding the fundamentals of financial tools enables business owners to 
operate successfully by helping them not only formulating their overall strategy 
and securing long-term investment, but also to help entrepreneurs stay on top 
of the tenacious details. Therefore, the ability to scale a business in a profitable 
and sustainable way requires financial literacy.

In this chapter we have gathered the most reliable and recommended financial 
institutions in Europe that could help increase your financial literacy.

Ja network

JA Europe is the largest non-profit in Europe dedicated to preparing young 
people for employment and entrepreneurship. JA Europe is a member of JA 
Worldwide® which for 100 years has delivered hands-on, experiential learning 
in entrepreneurship, work readiness and financial literacy. JA creates pathways 
for employability, job creation and financial success.

Every young person should have a practical entrepreneurial 
experience before leaving compulsory education. 

– European Commission

JA Europe covers all levels of education ensuring progression in entrepreneurship 
education from primary school to higher education. The ‘JA Student Experience’ 
and ‘JA Education Pathway’ prescribe continuous development of learning 
outcomes for entrepreneurship, work readiness and financial literacy to be 
acquired by students throughout their education.
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HTTP://WWW.JAEUROPE.ORG/
http://www.jaeurope.org/
http://www.jaeurope.org/about/ja-worldwide.html
http://www.jaeurope.org/about/ja-worldwide.html
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Source: JA Europe

European Banking Federation

The European Banking Federation is a platform that represents the voice of the 
European banking sector, uniting 32 national banking associations in Europe 
that together represent about 5,981 banks – large and small, wholesale and 
retail, local and international.

The EBF has been promoting financial education via various means, including 
several publications and initiatives on financial literacy highlighting the industry 
commitment to providing consumers with a sounder understanding of financial 
services.

Nevertheless, the EBF also offers financial education including online tools and 
financial playbooks to all citizens. Financial education, which can take many 
different forms, gives people a better understanding of how to manage their 
finances. It can help them make informed decisions when investing or setting 

www.ebf.eu/
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up a business, and can help them avoid unnecessary risks, excessive debt and 
possible financial exclusion. Financial education should not relieve financial 
institutions of their responsibility when providing individuals and businesses 
with effective, clear and comprehensible information.

Along with well founding partners such as Better Finance; CFA Institute; 
EUROCHAMBRES; European Banking Federation (EBF); European Banking & 
Financial Services Training Association (EBTN), and many more are teaming 
up to pool their strengths to advance financial literacy in Europe. The platform 
serves to exchange ideas, information, insights, and experiences, as well as 
to facilitate discussions on how the European Union can play a leading role in 
advancing financial literacy.

The platform is open to other stakeholders that share the objectives and wish to 
pool their efforts and resources in this field.

For more information on the EBF Financial Education, please visit their website.

https://www.ebf.eu/priorities/financial-education/
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Most types of companies in Europe share a similar procedure in establishing 
and obtaining a business license; however, it is varied from country to country in 
terms of regulations, taxation, and entities regarding the business. 

There are two major types of business: For-Profit or Non-Profit. These categories 
can be considered as a For-Profit or Non- Profit depending on 3 main factors 
below:

•	 source of Funding: determining how the organisation attains money, 
through fundraising or selling a product or service? If the business 
attains funds through selling a product or service, then it is categorised 
as a For-Profit company

•	 Methods of operations: a Non-profit organisation seeks support from 
the government and donors, while a for-profit company has its own 
business model, establishing margins, and scaling for higher revenues. 
In most countries, a non-profit organisation receives a tax exemption 
from the earnings. 

•	 return on Investment (roI): A Non-profit organisation doesn’t attract 
any profits in any means, while a For-Profit organisation can attract 
profits. ROI may look a bit different in each business type as well. For 
example, a non-profit organisation generates a social ROI entirely. On 
the other hand, a social business generates both a social and financial 
ROI altogether. 

A social business is usually a for-profit business where both intentions of social 
and financial ROIs are conjunct. The aim of social business is to gain profits, and 
help the society at the same time

Now that you understand some basic business classifications, you can easily 
determine your business objective and plan, and how you want your social 
business to be. In this chapter you will find necessary information to help 
you get ready to start a business, as well as some suggested incubators and 
accelerators available across Europe to help you reach your goals. 
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3.1. social Entrepreneurship areas

The following contains examples of domains in which a social entrepreneurship 
can be started:

arts & Culture

• Media and Performing Arts

• Preservation 

 Civil & Human rights

• Access to Legal Service

• Humanitarian Relief

• Legal Advocacy

• Peacebuilding 

Education

• Programmes and Services

• Reform/Advocacy

• Tools/Software

• Mentorship/Leadership

 Environment

• Clean Tech/Alternative Energy

• Green Building

• Green Jobs

• Protection/Conservation
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Food & agriculture

• Agriculture

• Food Systems

• Nutrition
 
Health & Healthcare

• Access/Health Service Delivery

• Prevention/Treatment
 
Poverty alleviation & Economic development

• Access to Capital

• ·Employment/Job Training

• Entrepreneurship
 
Public service & Civic Engagement

• Citizen Advocacy

• Volunteerism

So now it is your chance to turn your social idea and dream into a profitable and 
impactful business!
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3.2. what do you need to Know Before 
starting a social Business?

There are many factors that can persuade a person to start a particular business. 
In general, it can be determined by one of the following:

• The type of social cause or social impact

• Business opportunities in undersupplied, newly created, or high growth 
potential markets

• Technical knowledge of specific markets, sectors, or businesses

• Business simplicity

• Connection and client portfolio

• Access to finance

Once the idea has been defined and before creating a business plan, it is advisable 
for the promoters to ask themselves some questions:

• Is it a realistic idea?

• Is it technically feasible?

• Is it economically viable?

• Are you in a position to undertake it?

• Does its profitability justify the efforts needed to implement it?

• How competitive is the market?

• Are you knowledgeable and skillful in the business sector that you like 
to start? 

Therefore, every entrepreneur should have some of these fundamental 
entrepreneurial characteristics (in which could be developed overtime):

• Self-confidence and enthusiasm for the project
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• Knowing how to choose your partners

• Capacity to organise and coordinate financial, human and material 
resources

• Ability to lead and motivate staff

• Decision-making and risk-taking capacity

• Initiative and innovative spirit

• Perform good management skills

• Willing to learn and adapt to the situation

• Able to spot opportunities and risks (risk assessment)

• Obtain problem solving skills

• Be resilient and perseverant 

More specifically for the case of social entrepreneurship, for instance, Ashoka, a 
worldwide organisation that supports social entrepreneurs, provides The guide 
to the 7 key questions all social entrepreneurs should ask themselves 
which can help you to identify the key aspects about your entrepreneurial idea. 
They base the guide in the following aspects:

• What social problem have you identified and how are you responding to 
it?

• What is your added value?

• What is your development strategy?

• What is your economic model?

• How do you accelerate your development by collaborating with other 
stakeholders of society?

• How do you measure your social impact?

• What is the best organisational model for your project? 

https://www.ashoka.org/en/files/7qc-ashokaswitzerland-eng-webpdf
https://www.ashoka.org/en/files/7qc-ashokaswitzerland-eng-webpdf
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Once you can answer all of the questions, brainstorm your idea and turn it into a 
concrete business plan, now it is the moment when you will look for support and 
expertise to help your business come alive.

In most cases, many entrepreneurs turn to venture programmes, incubators, or 
accelerators seeking expertise and training ensuring their advancement. In the 
next chapter, we will be exploring options and opportunities about incubators 
and accelerators in Europe. 
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3.3. Venture Programmes, Incubators,
and accelators in the Eu

Incubators vs Accelerators

Incubators may start with an individual entrepreneur with a solid business idea or 
early staged companies that are looking for optimal conditions and environment 
to grow. Incubators help young companies and entrepreneurs flesh 
out ideas, prepare the business models and match with the right 
mentor to confidently pitch the business plan to potential investors. 

The unique difference between incubators and accelerators is that incubators 
are typically to be for long-term projects. Incubators can start from zero with a 
seed idea and are based on the entrepreneurs’ need rather than the time limit 
or duration of the incubation services provided. One of the perks of incubators 
is entrepreneurs can take time to incubate their business model as long as 
they think is necessary. Most incubators offer services including refining the 
ideas, building out its business plan, working on product-market fit, product 
development, prototyping, identifying intellectual property matters, and 
connecting networks in the startup ecosystem.

accelerators “accelerate” focus on the growth of the existing business 
while incubators help “incubate” ideas with the vision of building a business 
model and company.

One of the big differences between incubators and accelerators is how the 
individual programmes are structured. Accelerators are usually time-bounded, 
and the application process is quite selective. Normally, the timeline for 
accelerators is only a few months long. A small seed investment and access to a 
large mentorship network are often given to early-stage companies in exchange 
for a small equity.

At the end of the accelerator programmes, after the business project has 
been further developed and vetted, it is likely to see startups performing the 
final cohort pitch attended by investors, sponsors, and media. The goal of the 
accelerator program is to expedite growth of existing companies that already 
obtain a minimum viable product (MVP).

Nevertheless, venture programmes, incubators, and accelerators offer a great 
opportunity to help entrepreneurs and young companies move in the right 
direction and progress exponentially.
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EIT Climate-KIC accelerator

EIT Climate-KIC Accelerator is the only EU acceleration programme focused on 
climate impact by cleantech commercialisation. In three stages, their programme 
brings you the knowledge, resources, tools and the coaching a cleantech start-
up needs for success.

Over the last 9 years, the EIT Climate-KIC Accelerator programme has supported 
early-stage climate positive ventures in 32 locations across Europe. The 
programme has helped more than 2000 start-ups going through technological 
and commercial challenges and guided them to mature into scalable businesses.
The key areas the programme will look at are full integration of entrepreneurship 
and EIT CLimate-KIC approach, establishing synergies between partners and 
start-ups leading to innovations, moving supply-led model to a demand-led 
model, and building a stronger and sustainable start-up ecosystem in Europe.

The Venture Programme by EIT digital

The venture programme by EIT Digital offers international growth to support 
European entrepreneurs. This venture programme will help you:

• Get financial support of up to € 25,000

• Develop Minimum Viable Product

• Establish a deep tech venture

• Get business development help from top international experts

• Find a first investor

• Join Europe’s leading innovation ecosystem

The requirements are:

• Multidisciplinary teams of at least two individuals with an innovative 
business idea, PoC or prototype in the fields of Digital Industry, Digital 
Tech, Digital Wellbeing, Digital Finance or Digital Cities.

• Non legal entities only.

https://www.climate-kic.org/programmemes/entrepreneurship/accelerator/
https://www.eitdigital.eu/venture-programme/
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• Residents of any of the following 20 countries: Albania, Bosnia and 
Herzegovina, Bulgaria, Croatia, Cyprus, Czech Republic, Estonia, North 
Macedonia, Greece, Malta, Montenegro, Latvia, Lithuania, Poland, 
Portugal, Serbia, Slovakia, Slovenia, Romania, Ukraine.

The Venture Programme takes you from idea to investment in less than a 
year. The ambitious trajectory takes entrepreneurs with a brilliant idea to build 
a technical MVP, test it in the market and raise additional funding. With each 
accomplishment you unlock further benefits. The programme is held fully online.

women Entrepreneurship Bootcamp

The Women Entrepreneurship Bootcamp connects high growth, women-led or 
co-led start-ups to an unparalleled network of investors and mentors – helping 
nurture and support rapid growth.

The organisation will help you leverage the diversity in your leadership team 
to achieve the best possible outcomes for your start-up. And this programme 
will also help you find the reference points you need to successfully frame your 
ambition and attract more investment.

The Women Entrepreneurship Bootcamp is a seven-week programme – providing 
intensive training, mentoring, and networking opportunities in Galway (Ireland), 
Coimbra (Portugal), Barcelona (Spain) and London (UK). During this time, you 
will participate in two pitch events and enjoy significant one-to-one face time 
with investors. The main gains:

Source: EIT Health

https://eithealth.eu/women-entrepreneurship-bootcamp/
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The Women Entrepreneurship Bootcamp is looking for committed, driven and 
ambitious teams with a high-growth start-up that is:

• Already generating revenue and actively seeking growth capital from 
€500K to €5M

• Women-led or co-founded, with a woman in the C-suite management 
team; male co-founders are highly encouraged to participate

• Focused on any medical technology.

There is a commitment fee of €200 once accepted in the programme; and a 
success fee of 5% of funds raised on rounds larger than €500K, with a maximum 
contribution of €50K.

MedTech Bootcamp

MedTech Bootcamp is for an early-stage start-up. They are looking for teams of 
PhDs, graduate students or young professionals with a start-up idea in medical 
technology. MedTech Bootcamp offers an opportunity to get a clear and valid 
proof of concept, in order to launch your social business into a European market. 

MedTech Bootcamp offers a five-week, online programme, experts and mentors 
will help you understand and refine your project, business and financial plan. 
You’ll take a closer look at the market and your competition, receiving the help 
you need to better understand medical device regulations and how these apply 
to your project. And, with intensive training throughout the programme, you will 
perfect your pitch to investors to give you the best chance of success.

Why get involved?

•	 Health Market: To understand the health market in Europe and identify 
the drivers for investment, increase your chance of success with a valid 
market access and reimbursement strategy.

•	 Business training: Define your ideal target market and discuss about the 
finance options and learning how to build and lead a team

•	 Tailored Coaching: Benefit personalized coaching from experienced 
mentors to help you reach your full potential in the European MedTech 
Market

https://eithealth.eu/medtech-bootcamp/
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•	 Pitching: Participate in pitching rounds and events that challenge your 
start-up and entrepreneurial journey in the real world’s setting. Pitching 
helps you key identify your weaknesses and strengths for improvement 
areas

•	 alumni support: Access the EIT Health Alumni Community to meet like-
minded entrepreneurs and startups and enjoy the suite of EIT Health 
programmes.

Target group of this bootcamps are teams of PhDs, graduate students, or young 
professionals with a start-up idea in medical technology.

womenpreneur Initiative

Female entrepreneurship is on the rise. More and more women are unlocking 
their creative minds to create innovative social businesses.

The issue is: how do they turn their ideas into reality? How do they access 
information & investment? How do they deal with social constraints? And how 
can they tap the full power of new technologies and take part in the digital 
revolution?

Womenpreneur-Initiative is a Brussels based organisation, their activities and 
initiatives are focused on Belgium and MENA (Middle East & North Africa) region, 
since 2016 they have reached and supported more than 10,000 women. 

Source: Generation W

https://www.generationwomen.be/home.html
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The aim of Womenpreneur Initiative is to advance women’s place in the 
entrepreneurial scene, technology, innovation & society. Their aims is met 
through a variety of innovative experiences, entrepreneurial activities, mentorship 
sessions, leadership programmes, technology education, networking events 
and opportunities.

In Belgium, Womenpreneur- Initiative offers a 6 month accelerator programme 
called GenerationW. GenerationW provides several accelerator programmes 
designed to support women to escalate their engagement and participation in 
economy, entrepreneurship, and the new era of the technological revolution

The intention of the programme is to:

• Support women’s participation in economy.

• Reduce gender inequalities in digital.

• Support women during and after the COVID19 crisis.

• Providing women with skills to tap the full power of the new technologies 
and create economic opportunities.

• Preparing future female leaders by boosting their career and personal 
development.

For more details about GenerationW and their programmes please visit their 
website.

EuroQuity

EuroQuity is a networking platform that connects companies, investors, and 
business partners together. It is a platform for social entrepreneurs who seek 
to expand their networks to gain more visibility, find investors, get access to 
qualified markets, broaden client portfolio, and much more. EuroQuity has a 
powerful network of more than 1,500 investors and investment of 500M since 
2008.

https://www.generationwomen.be/home.html
https://www.euroquity.com/en/home
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3.4. a Practical Example:
Establishing a social Business in Brussels

In this section we are going to set out examples regarding how to start a business, 
with the example of the so-called “capital of Europe”, the city of Brussels to 
serve you as an example.

How to obtain licensing as social entrepreneurship conditions in Brussels? In 
order to be approved as a social enterprise, the enterprise must:

• Be a legal entity of public law or of private law (ASBL or commercial 
company);

• Respect the three key principles of social enterprises:

• Implement an economic project,

• Pursue a social purpose and

• Exercise democratic governance

• Have a registered office or place of business located on the territory of 
the Brussels-Capital Region. 

It must also have approvals, authorisations, permits, inscriptions, registrations, 
and licenses necessary for the exercise of the activities or professions for which 
approval is requested. In addition, it may not have had its approval withdrawn 
during the five years preceding the application for approval.

The application must fulfil the following three criteria:

•	 Economic project: The company must have continuous production of 
goods and/or services, be economically viable, and generate a minimum 
level of quality and sustainable paid work.

•	 social purpose: The company’s activities are in the interest of the 
community or a group of people. This is laid down in the company’s 
memorandum of association/statutes. In the case of a public enterprise: 
the enterprise allocates its profits to the achievement of the social 
purpose of the enterprise. In the case of a private company: the company 
limits the distribution of profits. 
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The company uses sustainable production and consumption patterns. 
The company’s wage pressure is moderate.

•	 democratic governance: The company implements: a high degree 
of management autonomy, a democratic power of decision, and a 
transparent and participatory dynamic.

For more details and inquiries please visit Hub Brussels and Be Brussels.

https://hub.brussels/en/
https://be.brussels/online-services/working-doing-business/doing-business-in-brussels/funds-grants-and-subsidies
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In this section we will showcase some successful examples of social businesses 
that support social causes and social development. Many of these social 
enterprises apply innovative, and bold ideas to change lives and better the 
planet. The more impactful they become, the more profitable they are. Let’s look 
at the examples together!

sTraTEgIC CoMMunITy InVEsTMEnT

It involves voluntary contributions or actions by 
companies to help communities in their areas of 
operation address their development priorities, and 
take advantage of opportunities created by private 
investment, in ways that are sustainable and support 
business objectives.

ToMs

TOMS is probably one of the top brands for comfortable shoes. Not only its 
fame in producing great quality footwear, but it is also well-known for its great 
contribution to social causes as well. 

TOMS is founded by Blake Mycoskie. After a trip to Argentina in 2006, He was 
struck by the fact that many poor children go barefoot. So, he came back to 
America with an idea of giving shoes to poor children, and he then established a 
social enterprise that sells and gives away shoes to disadvantaged kids around 
the world. 

TOMS ‘s statement is “to be in business to improve lives”, and they are truly 
committed to give one-third of the company profits for grassroots good, 
supporting people building equity at the local level, and driving progress from 
the ground up.

In Blake’s book called Start Something That Matters which was written in 
2011, he says “Why not create a for-profit business to help provide shoes for 
these children? Why not come up with a solution that guaranteed a constant 
flow of shoes, rather than being dependent on kind people making donations? In 
other words, maybe the solution was in entrepreneurship, not charity.”

https://www.toms.com/
https://www.amazon.com/Start-Something-Matters-Blake-Mycoskie/dp/0812981448
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Source: TOMS

Blake Mycoskie, who is now the CEO of TOMS company, goes on with numerous 
campaigns in his social enterprise. For instance, One for One campaign that 
promises to give a pair of shoes to children when you purchase one, or One 
Day Without Shoes campaign that raises awareness for children’s health and 
education. 

Chatterbox

Chatterbox is an organisation based in the UK, that helps highly educated 
refugees get into the labour mainstream.

The organisation was first founded by a former refugee from Afghanistan named 
Mursal Hedayat. She had a firsthand experience and witnessed how her parents 
who were highly educated refugees struggled to find a decent job in the UK. 

To this day, Chatterbox is an online and in-person language tutoring service, 
delivered and developed by refugees. It is a platform for refugees to reach their 
full potentials, connecting their talents and skills with demands from companies. 
In addition, Chatterbox is frequently hiring refugees who have experience 

https://causemarketing.com/commercial-gallery/toms-one-one-campaign-one-another/
https://causemarketing.com/commercial-gallery/toms-one-one-campaign-one-another/
https://causemarketing.com/commercial-gallery/toms-one-one-campaign-one-another/
https://www.chatterbox.io/
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in teaching and coaching. The company also provides a global fair wage to 
workers. So far, there are more than 6000 Chatterbox classes that have been 
taught since 2018 at leading universities and companies around the world. This 
social tutoring company won Community Impact Award in 2017.

Source: Too Good to Go 

Too good To go (TgTg)

Too Good To Go was founded in Copenhagen aiming to reduce food waste 
globally. Each year, 3 billion tons of food is lost or wasted, and food waste 
contributes roughly 8% of total greenhouse gas emissions. Too Good To Go is the 
world’s leading marketplace application that connects shops and restaurants 
with customers. The concept of TGTG is very simple. At the end of the day, many 
restaurants and shops have to discard their surplus food. Instead of wasting 
good food, TGTG has an idea to connect businesses with customers who are 
looking to rescue their meals with a discount price up to 70% of the original price. 
By installing the Too Good To Go app, you can browse all the available offers in 
your area, order it, and pick it up. The mobile app is free and the payment is 
available via Apple Pay or Paypal. Too Good To Go is one of the successful social 
businesses in Europe that creates a win-win situation, for business, customers, 
and the planet. 

https://toogoodtogo.org/en/
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We are fortunate to be living in the Age of Information, where establishing a 
business has got easier and simpler compared to 20 years ago. Resources 
are abundant and available to access for free online. Information is at one’s 
fingertips a few clicks away, the business cost has reduced drastically if opting 
for an online business, the procedure of building up a social enterprise also has 
got much easier and manageable compared to the past.

With such convenient access and abundant resources, entrepreneurship and 
startups have become a mainstream in our society today. It is proven that 
entrepreneurship helps transform the global economy, enables new markets 
and innovation to be developed, and generates new wealth.

However, a statistic shows that only 10% of the startups survive the treacherous 
journey. Entrepreneurship is easy to start, but it is hard to sustain. 
On another note, the entrepreneurship journey does go hand in hand with self- 
improvement.

Before becoming a social entrepreneur there are some important questions that 
need to be asked to oneself and the inner aspirations as well as about the social 
business, and its qualities and plan. 

What do you like to do? What is your business idea? How well do you know 
about the business sector that you want to be in? How many risks can you take 
and how well can you spot opportunities? How do you scale the business? The 
questions go on and on.

As mentioned earlier in the module, being a social entrepreneur doesn’t happen 
overnight, but it takes dedication, grit, perseverance, discipline and 
knowledge to excel in the sector. Although it may sound difficult, it is 
achievable, and the reward is priceless.

Therefore, we encourage you to learn, and explore available options and 
opportunities. There are numerous public institutions that can help you in your 
planning and financing your social business. Many non-profit organisations will 
accompany your business plan not just financially but supporting you in several 
ways while providing you with the proper network of people that are like minded 
and share a purpose. You can achieve anything if you set your mind to.

when you see opportunity, grab it.

when you see risk, learn from it.
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These questions will help you test your knowledge and understanding about this 
entrepreneurship module. Please feel free to take the self- assessment as many 
times as you wish.

1. a social enterprise combines entrepreneurial activity with a..

a. Monetary purpose

b. Hybrid purpose

c. Social purpose

d. Monetary and Hybrid purpose

2. The main aim of a social business is to

a. Maximise profit for owners

b. Have a social impact

c. Maximise profit for stakeholders

d. Minimise profits
 
3. what is an incubator?

a. A programme where existing or mid-cap companies can only 
participate

b. An entrepreneurship program where single entrepreneurs or seed 
stage startup can participate

c. A platform where successful entrepreneurs gather after pitching

d. A time-bounded entrepreneurship program which usually last for 1-2 
months
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4. what is an accelerator?

a. A platform where individual entrepreneurs or seed stage startups can 
participate

b. An accelerator is time flexible and not time bounded

c. An entrepreneurship program where it offers seed investments and 
business traction consultation to existing companies with MVP

d. A platform where anyone can seek financial assistance
 
5.	What	is	financial	literacy?

a. A financial technology that gives advice on stock market

b. An EU institution that provide funds to Midcap companies

c. A financial institution that only teaches you how to buy a property 
with the business entity

d. A financial knowledge and education that are crucial to successfully 
conduct and scale up any business

 
6. The main instrument to supporting jobs, helping people get better jobs and 
ensuring fairer job opportunities for all Eu citizens is called

a. The European Social Fund

b. The European Job Fund

c. The Social Business Initiative

d. The Social Business Investment
 
7. The European social Fund:

a. Advertises job positions

b. Acts as an employment agency

c. Funds local, regional and national employment-related projects

d. None of the above
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8. EasI stands for

a. Employment and Social Innovation

b. Employment and Social Investment

c. European Social Innovation

d. European and Solidarity Investment
 
9. which of the following is considered one of the business domains for social 
entrepreneurship?

a. Civil and human Rights

b. Education

c. Health Care

d. All of the above 

10. The most important skill to start a social business is

a. Empathy

b. Resilience

c. Creativity

d. All the above 

11.	You	can	benefit	from	a	microloan	from	the	EU	if	you:

a. want to become self-employed or develop a microenterprise, 
particularly a social enterprise

b. have taken time out of the labour market and are unemployed

c. have difficulty getting conventional credit 

d. All of them are correct
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Correct answers

1c, 2b, 3b, 4c, 5d , 6a, 7c, 8a, 9d, 10d, 11d
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