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The aim of this research is to understand how social entrepreneurship is taught 
across European countries. Developing and promoting entrepreneurship 
education has been one of the key policy objectives for the EU and 
Member States for many years. The increased unemployment among youth 
and the epochal changes that occurred in the job market during the last two 
decades, served as a warning for a paradigm shift regarding the skills needed 
by young people to face the job market, even as employees. Critical sense, 
adaptability, flexibility and decision-making skills are needed. At the same time, 
the world is increasingly demanding sustainability and ethics, principles which, 
however, must not enter into conflict with market economy but must coexist. 
The model that reflects this vision is social entrepreneurship, which is spreading 
throughout Europe and having quite a success among youth. There is, in fact, a 
growing awareness of the potential of young people to launch and develop their 
own commercial or social ventures thereby becoming innovators in the areas in 
which they live and work. 

In this module we will explore how social entrepreneurship is taught across 
Europe, which methods have been used and which are the main differences 
among countries. We will analyze reports and surveys available online in order to 
describe best practices, curricula and learning outcomes that have been shown 
to be effective in teaching social entrepreneurship. 

PUrPoSE 

•	 To analyze the meaning of entrepreneurial education across Europe.

•	 Show and discuss different best practices in teaching entrepreneurship 
in Europe.

•	 Show how a successful social entrepreneurship education led to the 
launch of successful projects.

LEarnIng oUtCoMES 

•	 Understanding the potential of an entrepreneurship mindset to develop 
new projects and ideas.

•	 Learning the potential of social entrepreneurship’s skills and attitudes.

•	 Understanding how to move from an idea to a real project.
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Skills:

•	 Creativity

•	 Planning

•	 Financial literacy

•	 Managing resources

•	 Managing uncertainty and risk

•	 Teamwork

•	 Communication

•	 Persuasion

attitudes:

•	 Self-confidence	

•	 Sense of initiative

•	 To use your imagination and skills to identify an opportunity

•	 Ability to have a long term vision

•	 Resilience

•	 Motivation and perseverance

•	 Learning by doing (from failures as well)

Knowledge:

•	 Knowing how to assess opportunities

•	 Ethic values and impact evaluation

•	 Financial and economic literacy



7

KEyworDS 

•	 Sustainability

•	 Implementation 

•	 Success

•	 Contribution 

•	 Action

•	 Creativity

•	 Development

•	 Innovation
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In this section we will discuss how the concepts of entrepreneurship and social 
entrepreneurship are conceived across Europe and if and how entrepreneurship 
education is included in school and training programs across Europe. We will 
describe best practices, which means innovative and effective educational 
programs on social entrepreneurship that follow today’s recommendations 
drawn	up	by	experts	in	the	field	on	the	appropriate	methodologies	for	transferring	
entrepreneurship knowledge, skills and attitudes.

DEFInItIon 1

Entrepreneurship is when we act on opportunities and 
ideas and transform them into value for others. The 
value	that	is	created	can	be	financial,	cultural	or	social.

Entrepreneurship Competence Framework, European Union

DEFInItIon 2

An enterprise is considered social when it is involved 
in an activity commercial with a social purpose

Pancenko et al: 2018

DEFInItIon 3

Social entrepreneurs transform societies across 
the world. Further your passion for social change by 
gaining the relevant knowledge and tools to build 
a strong, sustainable business entity committed to 
social innovation.
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DEFInItIon 4

Entrepreneurial	competence	is	defined	as:	“the	ability	
to act on the basis of ideas and opportunities and 
to transform them into values for others. It is based 
on creativity, critical thinking and problem solving, 
initiative and perseverance, as well as the ability 
to work collaboratively in order to plan and manage 
projects	that	have	cultural,	social	or	financial	value.“	

Council of the European Union, 2018
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2.1.  the Concept of Entrepreneurship Education:
an European overview

It	 seems	 important	 to	 first	 establish	 how	 entrepreneurship	 education	 is	
understood	and	defined	in	different	European	countries	and	thus	recognize	and	
acknowledge	 the	different	approaches	 to	 teach	 it.	The	main	“dilemma”	which	
influences	its	definition	is	whether	the	entrepreneurial	education	is	just	a	matter	
of business or it is a lifelong learning competence.

According	 to	 EC	 Report	 on	 “Entrepreneurship	 Education	 at	 School	 in	 Europe	
- Eurydice Report1,	 2016:23”,	 the	 following	are	 the	 two	main	approaches	and	
missions of entrepreneurial education applied across Europe:

•	 Entrepreneurial education serves to develop the attitudes and skills that 
young people need to set up and run their own businesses or to become 
self-employed. 

•	 Entrepreneurship as a key competence, which seeks to empower young 
people and provide them with the transversal skills for active citizenship, 
employability and possibly, but not necessarily entrepreneurship and 
intrapreneurship

The	 first	 one	 is	 broader	 and	 it	 is	 supported	 by	 the	 EU	 Institutions.	 The	
Entrepreneurship	 2020	 Action	 Plan	 of	 the	 EC,	 published	 in	 2013,	 identified	
entrepreneurial education as one of three areas for immediate intervention. The 
Council adopted conclusions in December 2014 on entrepreneurship in education 
and training, stressing that developing an entrepreneurial mind set can 
have considerable benefits for citizens in both their professional 
and private lives.2	The	first	approach	is	narrower	in	scope,	compared	to	the	
second, and focuses on learning outcomes directly linked to entrepreneurial and 
business activity, i.e. how to set up a company and run it, how to make a business 
plan etc.3 In the second approach, the learning outcomes are heterogenous and 
they embedded employability, active citizenship and entrepreneurial skills for 
life and work. 

Summarizing	 the	findings	of	 the	above	mentioned	research,	about	half	of	 the	
countries apply the broader approach support by EU institutions, and about 
a	 third	 of	 countries	 use	 their	 own	 national	 definition	 for	 entrepreneurship	
education.	 In	 almost	 10	 countries,	 there	 is	 no	 commonly	 agreed	 definition	
for entrepreneurship education in the national context. The important point, 
as	highlighted	 in	 the	report	 is	 that	most	of	 the	national	definitions	reflect	 the	
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same broad understanding of entrepreneurship education as the European Key 
Competence	definition.

Narrow understanding of entrepreneurial education:4

•	 Spain: knowledge and skills related to career and job opportunities, 
financial	education	business	operation,	the	ability	to	think	in	a	creative	
way and to manage risk and uncertainty;

•	 Northern Ireland: skills which allow individuals to make a unique, 
innovative and creative contribution to the world of work whether in 
employment or self-employed’ 

•	 Norway: the relevance of entrepreneurship to all areas of working and 
business life.

Broader	definitions	of	entrepreneurial	education:5

•	 The Flemish Community of Belgium: an added value to each individual 
in his or her daily life at home and in society;

•	 Malta: skills for life;

•	 The Austrian ‘Trio Model’ of entrepreneurship education states that the 
‘ultimate goal is to create a sustainable and dynamic civil society of 
citizens’;

•	 Finland: entrepreneurship support everyday life in education, at work, in 
leisure activities and in other societal activities;

•	 Sweden: entrepreneurship refers to activities in social, cultural or 
economic contexts. 

•	 North	Macedonia:	basic	principles	of	efficiency	in	everyday	life	without	
a particular focus on business;

•	 The United Kingdom: ‘enterprise education’ rather than entrepreneurship 
education., it encompasses a broad range of skills and attributes which 
make an individual enterprising;

•	 United Kingdom (Wales): enables young people to be positive, proactive 
and successful in their approach to life and work.
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The Eurobarometer report on Entrepreneurship in the EU and beyond, published 
in 2012, analyzed the perceptions of and opinions on entrepreneurship and 
entrepreneurs across Europe. Respondents were asked whether they agree with 
a series of statements about entrepreneurship. It shows that a large majority 
of respondents (EU 27, aged 15 years and over) agreed that ‘entrepreneurs are 
job creators’ (87 % totally agreed). On the other hand, a majority of respondents 
expressed a negative perception of entrepreneurs, agreeing that they take 
advantage of other people’s work’ (57 % totally agreed). Looking at this data , we 
believe it is fundamental to give importance to social entrepreneurship 
activities and education in order to promote the idea that business 
and for profit sector can create wealth and foster equality.6

Social entrepreneurship is related to entrepreneurial activity with all its elements 
(use resources in production, installation of manufacturing processes, market 
behavior,	competition,	financial	viability,	etc.),	but	extended	to	solving	important	
social problems. An enterprise is considered social when it is involved in an 
activity commercial with a social purpose (Pancenko, 2012, 181). 

According	to	our	findings,	the	concept	of	social	entrepreneurship	does	not	differ	
among European countries. The educational programs differ across countries 
because they are based on different concepts of entrepreneurship (narrow or 
broad) to which the social values are added. there is an increased demand 
for corporate social responsibility,	 thus	many	 for	 profit	 companies	 are	
rebuilding their identity by giving an increased importance to philanthropy and 
social causes as for instance the environmental protection. 
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2.2. the role of Entrepreneurial Education in School 
Curricula across Europe

The Council of Europe in 2014 as well as the European parliament in 2015 
invited Member States to adopt a coordinated approach to entrepreneurship 
education throughout the education and training system. We will examine to 
what extent entrepreneurship education is recognized in the curriculum and 
which methodologies are used to teach it.

According	 to	 Eurodyce	 Report,	 there	 are	 three	 different	 “school	 of	 thoughts”	
related with the inclusion of educational entrepreneurship in school’s curricula:6

•	 a cross-curricular approach, where entrepreneurship education 
objectives are expressed as being transversal and horizontal across 
different subjects;

•	 entrepreneurship education is taught as a compulsory separate subject, 
or as part of (a) compulsory subject(s);

•	 entrepreneurship education is taught as an optional subject, or as part 
of (an) optional subject(s).

To	sum	up	the	findings	of	the	research,	entrepreneurship	education	is	increasingly	
recognised as a cross-curricular objective in primary education, but is most 
commonly taught in upper secondary education through a variety of approaches. 

Data	 from	a	 European	Commission	 study	 (2008)	 “Entrepreneurship	 in	Higher	
Education	 and,	 in	 particular,	 in	 Non-Economic	 Studies”,	 shows	 that	 many	
entrepreneurship-related courses are integrated into business and management 
courses - upper secondary and tertiary education - (Eurydice Report:2016). 
However,	according	to	the	EC,	entrepreneurship should be integrated into 
artistic, humanistic, social sciences, scientific and technical studies 
as well. The real challenge is to develop interdisciplinary approaches by creating 
heterogeneous groups for the development and exploitation of business ideas, 
bringing together students from business and economic studies and students 
from	other	fields.

Through appropriate operational methods, programs and courses should focus 
on the acquisition of generic and horizontal skills that can make students: more 
creative/innovative; highly motivated; proactive; capable; self-aware; self-
confident;	 ready	 to	 take	 on	 challenges;	 better	 communicators;	 able	 to	make	
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decisions; leaders; negotiators; able to work in networks; able to solve problems; 
able to work in teams; able to think systematically; able to live with uncertainty; 
able to recognize opportunities.

Concerning the teaching methods it is essential that they also derive from the 
teachers’ experience itself. Therefore, in order to integrate entrepreneurship 
into	 the	 curriculum,	 specific	 training	 for	 teachers	 must	 be	 encouraged.	 The	
Eurydice above mentioned report, highlights that there is mismatch between 
the topics covered by continuing professional development (CPD) activities 
and	the	actual	needs	to	train	teachers	in	entrepreneurship	education.	However,	
some improvements have been done. For instance, in 2012, DG Enterprise and 
Industry and DG Education and Culture organized two transnational events 
to train teachers about entrepreneurship education.7 The events were held 
in May 2012 (Dublin, Ireland) and September 2012 (Brdo, Slovenia). The aim 
was to bring together actors involved in education and teacher preparation in 
entrepreneurship education to present good practices, exchange ideas and learn 
from each other.  The two events were attended by about 170 delegates from 
over 30 countries, EU Member States, candidate countries and partner countries. 

Another	successful	example,	is	the	professional	teacher	training	unit	of	HAMK	
is the largest teacher training institute in Finland. Since 2006 it has included 
specific	training	on	entrepreneurship	in	its	teacher	training	courses,	which	has	
been very interesting and successful (European Commission:2014).

In addition, there should be greater involvement of businesses and entrepreneurs 
and a greater application of methods based on case studies and complete 
projects.	 Innovation	 and	 effectiveness	 are	 first	 and	 foremost	 the	 result	 of	
oriented teaching methods  to the action and able to directly involve students, 
teaching	 them	 “how	 to	 do	 it”	 in	 so	 that	 the	most	 theoretical	 aspects	 can	be	
more easily understood, involving as much as possible students and external 
subjects actively in the process of learning (European Commission, Directorate 
General Enterprise and Industry, 2008).

For example, Swansea Metropolitan University (UK) has adopted several 
innovative methods to prepare trainee teachers for classroom teaching and 
support them in developing entrepreneurial attitudes. The University involves 
both former students and graduates in the development of the courses and 
in the development of the current programme. This practice is known as the 
“Continuous	Conceptual	Review	Model”	and	allows	former	students	to	contribute	
to current educational practice. For this project the University won an award 
at	the	conference	“Internationalizing	Entrepreneurship	Education	and	Training”	
held in Brazil in 2006 (European Commission, 2014).
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The Eurobarometer report on Entrepreneurship in the EU and beyond, questioned 
respondents about their participation in entrepreneurship education courses 
or	activity	at	school,	defined	as	turning	ideas	into	action	and	developing	one’s	
own project: younger respondents were more likely to have taken part in an 
entrepreneurship course: 34 % of 15-24 year-olds had taken part in one, while 
this gradually decreased to only 17 % among the over-55s. The countries with the 
biggest share of respondents stating they had taken part in an entrepreneurship 
course or activity are Finland (39 %), the Netherlands (36 %), Slovenia (36 %), 
Latvia (33 %), Sweden (33 %), Luxembourg (32 %), Austria (31 %) and Poland (30 
%). The least positive answers were found in Malta and the United Kingdom (15 
% respectively), Italy (16 %) and Greece (17 %).8

This means, as stated above, that there are changing pattern taking place in this 
matter. At national level, there are different levels of engagement, some countries 
having already been committed for more than a decade, while others are just 
beginning to address entrepreneurship education as part of their education 
policies.



17

2.3. teaching Entrepreneurship: Best Practices 
across Europe

Following the European recommendations and national trends according to 
which developing and promoting entrepreneurship education is a key 
objective in the training of each person, we have decided to analyze and 
describe some useful methodologies consisting in exercises and case studies 
applied throughout Europe to teach entrepreneurship - the so called European 
best practices.

EntrEPrEnEUrShIP attItUDE SUrvEy

Deliver a questionnaire to students in order to make them reflect on which are 
they entrepreneurship attitudes and why entrepreneurial skills are relevant to 
them on a personal level by providing some daily life examples. Methodology 
use	 in	 the	 “experiential	 curriculum”	 developed	 by	 teaching	 entrepreneurship	
team.9

BUSInESS MoDEL CanvaS

Canvas Model	can	be	described	as	a	tool	to	understand	“how	an	organization	
creates,	 delivers,	 and	 captures	 value.”	 Their	 9-step	 Business	 Model	 Canvas	
is	 great	 for	 detailing	 a	 business	 plan	 in	 full	 (Hoffman,	 2017)	 The	 Business	
Model Canvas is an effective and rapid tool, used by small businesses up 
to	 multinationals.	 It	 is	 officially	 recognized	 internationally	 and	 a	 subject	 of	
study in universities around the world because, being based on visual items, 
it is immediate and understandable even to non-professionals, encouraging 
dialogue, sharing and stimulating ideas.

Create some examples to present to students, divide them into groups in order 
to build the Canvas model of their own business idea. Ask them to discuss in 
plenary.

https://www.strategyzer.com/canvas/business-model-canvas
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SChooL oF SoCIaL EntErPrISE

School of Social Enterprise is an educational institution based in Milan 
(Italy). Its educational offers are articulated in such a way as to accompany 
the needs of the company’s skills in its various stages of development - from 
startup, growth, consolidation, development, possible crisis management and 
in	 its	 various	 corporate	 functions:	 management,	 administration	 and	 finance,	
human resources management, production, marketing, research and innovation, 
security, quality and privacy. The whole curricula pays particular attention to the 
value system of the company and of the role that social enterprises can play 
when fostering social values by combining innovative answers, sustainability, 
production and equitable distribution of wealth, promoting processes of growth 
and social cohesion. 

They offer courses divided mainly in four different categories: i) direction & 
management, development & innovation, ii) security and iii) services.

The training offer has been included in an accredited regional system that allows 
companies	to	buy	courses	for	their	employees,	which	under	specific	condition	
can be totally reimbursed by Regional funds. This demonstrates an increase 
importance that institutions give to the adult leaning process and the social 
entrepreneurship as well.

Methodology: a cooperative-active methodology, alternating theoretical 
introductions to the different modules with moments of practical exercises and 
group work.

Following a detailed presentation of the course:

•	 Training of managers: integrating the economic and social objectives of 
the	enterprise	in	the	processes	of	change	-	Duration:	64	Hours

•	 Training for managers: reorienting strategies and managing change 
(advanced	course)	-	Duration:	40	Hours

•	 Intermediate	management	roles	in	social	-	Duration:	64	Hours

•	 Organize	the	service	delivery	-	Duration:	30	Hours

•	 Social	enterprise	administrative	managers	-	Duration:	40		Hours

•	 Role	and	responsibilities	of	directors	-	Duration:	40	Hours	

http://www.scuolaimpresasociale.org/
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•	 Compliance	manager	-	Duration:	30	Hours

•	 Project	management	for	social	enterprise	-	Duration:	40	Hours

•	 Training	trainers	and	training	managers	-	Duration:	40	Hours

•	 Human	Resources	Management	-	Duration:	40	Hours

•	 Welfare innovation expert: open-innovation, prototyping and digitization 
-	Duration:	40	Hours

•	 Methodologies	and	techniques	of	social	design	-	Duration:	40	Hours

•	 Social	report	and	impact	assessment	-	Duration:	40	Hours

•	 Managing	reorganizations	in	emergency	situations	-	Duration:	40	Hours

•	 New skills to manage organizational flexibility and smart working - 
Duration:	40	Hours

•	 Skills and tools for team management in smart working - Duration: 30 
Hours

•	 Working in smart working in social cooperative enterprises - Duration: 
18	Hours

•	 Psychophysical	well-being	and	relational	skills	-	Duration:	30	Hours

•	 Communication and social media for social enterprise - Duration: 40 
Hours

LaKESIDE SCIEnCE & tEChnoLogy ParK (LStP) 

Lakeside Park is a workplace and a living environment, a place for meetups, 
workouts and childcare. It promotes community and invests in training which 
benefits	 everyone	 from	 the	 people	 to	 the	 research	 centers	 and	 companies.
Since	 2014,	 as	 leading	 organization	 of	 the	 European	 project	 “Entrepreneurial	
Ecosystem	Alpe	Adria”10, LSTP has started - in collaboration with other partners 
-	the	“Education	Lab”11	which	is	an	open	research	laboratory	organized	to	find	
new educational approaches to apply in training and new course development.12 

Many experts, organizations, trainers have studied and tested initiatives and 

https://www.lakeside-scitec.com/en/
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projects	in	the	field	of	entrepreneurship	education	and	apply	them	to	the	open	
call	of	“education	lab”	aim	at	selecting	the	best	educational	offer	in	the	field.	From	
2018 to today, 14 educational initiatives have been selected and implemented 
with a great success and a strong impact on the participants. Below one of them 
is described:

FroM IDEa to SoCIaL EntErPrISE 

The aim of the project was to develop and test a new model of entrepreneurship 
education that creates awareness of the power and potential of a social enterprise 
in the Alpine-Adriatic Region. The training was designed for young participants 
from	 4	 countries	 (Italy,	 Hungary,	 Austria	 and	 Slovenia).	 Students	 developed	
entrepreneurial competences through international meetings and individual 
coaching. They had space for developing their own business ideas and strategies 
through the creation of business plan and a commercial strategies. At the end 
of	the	training,	 they	took	part	 in	a	one-week	camp	for	the	finalization	of	their	
business	 ideas.	 Finally,	 they	 obtained	 a	 certificate	 of	 social	 entrepreneurship	
education. (Entrepreneurial Ecosystem Alpe Adria project, 2020)..



  Summary

III
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There is a great social need to teach entrepreneurship in schools. To sustain 
productivity and growth in Europe it is essential to invest in education and 
training. Europe needs creative and innovative entrepreneurs and a flexible and 
resilient workforce with the necessary skills and key competences. Taking the 
initiative, mobilizing others and involving them with your idea are useful skills to 
raise funds for your local sports team or to create a new social enterprise. 

Understanding	 how	 to	 put	 a	 plan	 into	 practice	 and	 use	 finances	 wisely	 is	
important for your life and for business planning in a small or medium business. 
Entrepreneurship	is	not	necessarily	linked	to	developing	a	project	to	gain	profit,	
but rather to achieving something that has a positive impact on society. 

We have analyzed different approaches applied in several EU Countries. We 
understood	how	an	entrepreneurial	mindset	can	have	considerable	benefits	for	
citizens in both their professional and private lives and it is not only related with 
business oriented activities. 

There is a growing attention toward sustainability and social innovation in the 
economy. A successful way to approach business in an ethical way is through 
social business which is getting very popular in Europe especially across youth.

We analyzed how, according to experts’ opinions and European best practices, 
are	more	 efficient	 programs	 and	 courses	 dedicated	 to	 entrepreneurship	 that	
applied interactive and non-formal methods in addition to the theoretical 
approach.	 In	 particular,	 there	 seems	 to	 be	more	 efficient	methods	 based	 on	
“group	techniques	for	the	creation	of	new	business	ideas”	and		the	use	of	“case	
studies”.	Other	tools	considered	particularly	effective	are	working	groups	for	the	
business plan development and the active collaboration with entrepreneurs.

https://ppp.worldbank.org/public-private-partnership/about-ppplrc-ppp-legal-resource-center


23

I

 a Quick
test

IV



24

These questions will help you test your knowledge and understanding about 
this module. Please feel free to take the self- assessment as many times as you 
wish. 

1. Most social entrepreneurship training courses are taught to students in the 
field of:

a) Sport
b) Culture
c) Social science
d) Economy

2. which of the following words is part of keywords?
a) Opportunities
b) Motivation and perseverance
c) Contribution
d) Managing resources

3. the purpose of the training module is to:
a) To analyzed the meaning of entrepreneurial education across Europe.
b) Learn the potential of social entrepreneurship’s skills and attitudes.
c) Understand how to move from an idea to a real project.
d) Understand the potential of entrepreneurship mindset to develop new 
projects and ideas.

4. the Council of Europe invites Member States to adopt a coordinated 
approach to entrepreneurship education throughout the education and training 
system at:

a) 2014
b) 2012
c) 2013
d) 2015

5. “European best practices” are:
a) methodologies consisting in exercises and case studies
b) exercises
c) promotional materials for entrepreneurship
d) theoretical methodology
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6. which one from below is not considered as a best European practice for 
teaching entrepreneurship?

a) Entrepreneurship attitude survey 
b) Business Canvas Model
c) Case study
d) School of Social Enterprise

7. the correct step from 9 Steps Business Canvas Model is:
a) Key Resources
b) Key Multinationals
c) Key Ideas
d) Dialogue

8. For which countries From Idea to Social Enterprise training was designed?
a)	 Italy,	Hungary,	Austria	and	Slovenia
b)	 Italy,	Slovakia,	Romania,	Hungary
c)	 Bulgaria,	Romania,	Hungary,	Austria
d) Denmark, Italy, Germany, France

https://ppp.worldbank.org/public-private-partnership/about-ppplrc-ppp-legal-resource-center
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