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The purpose of this module is to present the logic and use of pay-for-success 
models, impact funds to support innovative social businesses, the role of 
partners, and the matrix of risks, profitability and social impact. 

The main objective is to help understand the theories and techniques 
underlying the main social impact assessment models and orienting 
oneself between related applications; to learn to approach planning, management 
and reporting of the socio-economic impact ex ante and ex post and to recognize 
the different impact assessment protocols.

The content of the present educational module is based on the following 
elements:

• Logic and use of pay-for-success models

• Impact funds to support innovative social businesses

• Role of partners

• Matrix of risks

• Profitability and social impact

Those elements are fundamental in terms of development of entrepreneurial ideas 
and projects, and especially relevant when talking about social entrepreneurship 
and impact.

In addition, the module aims to teach about impact measurement in impact 
investing thanks to industry standards and tools, output and outcome indicators 
of organizational interventions, factual and counterfactual models.

PurPose 

• Learn about the ecosystem of impact investments and identify the main 
specialized actors.

• Understand the functionality and potential of the various impact 
investing financial instruments.

• Apply project financing strategies from an impact-driven perspective.

• Know the criteria adopted by impact investors to select investments.
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• Be aware of the different social impact assessment protocols for social 
entrepreneurship and the third sector.

• Learn to approach planning, management and reporting of the socio-
economic impact ex ante and ex post.

LearnIng outCoMes 

• Learning to approach planning, management and reporting of the socio-
economic impact ex ante and ex post.

• Understanding the theories and techniques underlying the main social 
impact assessment models and find oneself the way in all related 
applications.

• Recognizing the different impact assessment protocols.

Keywords 

• Impact Assessment

• Impact Investing

• Financial Instruments

gLossary

social Impact
The social impact is the change that the organization’s actions produce in the 
social, economic and cultural context.
 
Mantra of the sIa (social Impact assessment)
Did this intervention make a difference or would some changes have occurred 
in any case?

Impact Investing
Impact investing refers to investments ‘made into companies, organizations, 
and funds with the intention to generate a measurable, beneficial social or 
environmental impact alongside a financial return’. Impact investments provide 
capital to address social and/or environmental issues.
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2.1. Origins and Evolution of 
social Impact assessment (sIa)

70’s: Emergence and affirmation of the concept of social impact

• The term ‘Social Impact Assessment’ was used for the first time in 
1973 by the Ministry of the Interior (USA) for an ‘Environmental Impact 
Assessment’.

• In 1975 the Ford Foundation launched the first randomized-controlled 
study on a national employment program: this is the origin of the concept 
of social impact assessment outside the environmental field.

2007: Organic transition line between philanthropy and impact investing

• In 2007 the Rockefeller Foundation coined the term impact investing 
and contributed to the creation of the GIIN (global Impact Investing 
network) and IRIS (Impact reporting & Investment standards), a set of 
indicators for measuring the social performance of impact investments.

• From ‘give a fish’ to ‘invest in fishing nets’

2009-12: The impact assessment of programs to combat poverty in developing 
countries

• Development cooperation and Microfinance sector. In this view, the 
assessment is functional to the analysis of policies and their impact on 
the population.

• 2012- Independent evaluation group (IEG) - World Bank (2012)

• Evidence-Based Policy (LMWH) 

2011

• social Business Initiative, a proposal from the European Commission 
which in October 2011 launched a real strategic plan to develop an 
ecosystem capable of promoting and facilitating access to funds by 
social enterprises, simplifying the regulatory framework and giving 
greater visibility to the sector.
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2012: Establishment of study groups

• Movement task force G7 in 2012, working group on social impact finance 
organized by Cameron.

• The European Commission has set up a group of experts, the social 
Impact Measurement subgroup (GECES), with the aim of defining the 
concept of social impact and giving guidelines and recommendations 
that are not binding, but rather precise and shared with respect to 
evaluation methods in regards of the measurement of social impact.

2016: In Italy: attention of the Legislator

soCIaL IMPaCt assessMent

The Ministry of Labor and Social Policies […] 
prepares guidelines on systems for assessing the 
social impact of the activities carried out by third 
sector entities. By social impact assessment we 
mean the qualitative and quantitative assessment, 
in the short, medium and long term, of the effects of 
the activities carried out on the reference community 
with respect to the identified objective.

2017

• Investment funds dedicated to social impact finance are multiplying. 
According to Tiresia1, the impact finance market in Italy is estimated at 
175 million euros and could reach 300 million euros in three years.

2018

• The National Council of the Third Sector (CNTS) approves the guidelines 
for the preparation of the social balance sheet of the third sector entities, 
which must inspire the choices of the bodies required to approve the 
ordinary balance sheet as well as the social one.

• We are still awaiting the guidelines for measuring the social impact.
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2.2.  The Measurement of the Social Impact

A strong demand for measuring the impact and social value is being organized 
by:

• Political decision makers and public administration - to evaluate social 
spending programs.

• Profit companies - to demonstrate that the contributions made to the 
third sector entities constitute an investment, not a non-repayable grant, 
corporate social responsibility.

• donor Foundations - to evaluate and select donations.

• Impact Investors - to evaluate the social return.

• entities operating in the third sector - to report the impact to donors 
and beneficiaries.

soCIaL IMPaCt

The social impact is the change that the 
organization’s actions produce in the social, 
economic and cultural context.

what Is the IMPaCt assessMent?

The concept of social impact can be defined as the difference between the 
changes generated and what would otherwise have happened, regardless of the 
interventions carried out by the organization.

There is not just one approach for measurement but several methods and 
techniques. You can explore some of them in the further text.
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the Mantra oF the sIa

the Mantra oF the sIa

Did this intervention make a difference or would 
some changes have occurred in any case? 

This question automatically reminds us that the terms ‘effect’ and ‘impact’ 
are to be considered synonyms, (as well as concepts intimately linked to 
the attribution of causality) and that the concept of effect can be identified 
as the difference between observed and counterfactual. 
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This means that all assessment systems that do not include causality 
analysis are not to be considered impact assessments, but reporting or 
performance analysis.

rePortIng Vs ForMatIVe eVaLuatIon

The reporting evaluation aims to verify 
whether the set of available evidence

reveals a result produced
directly by the program.

It also becomes important to understand
why and how interventions
succeed or fail, as well as

whether they work or not.

The formative evaluation serves to make
the person assessed take specific

responsibilities, who is called to account
for what has been done

not only in financial terms, but also
in relation to the set of economic,

planning and ethical responsibilities.

The training objective of the evaluation
is very clear and consists in

generating organizational learning
based on the successes and failures
of the interventions implemented.

Two complemenTary levels of response

reporTIng formaTIve

The organization can express a judgment
on the success or failure

of the interventions

Associations between results and
interventions

We want to know if the program worked

measure the results obtained to generate 
organizational learning

Explaining the effects with the aim of 
improving current interventions and

replicating them in the future

Explanation of the effects

We want to know how and why th
 program worked

measure the results obtained to compare 
them with the initial objectives
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2.3. The Impact Value Chain

design inpuT acTiviTy ouTpuT ouTcome impacT

mission resources
used

Actions results
products
Direct 
short-term

results
in medium
to long term
Expected
Unexpected
Positive
Negative
Extent of 
change

medium to 
long
term macro 
effects
Attribution of 
the change to 
the 
intervention

The Impact Value Chain is a model that has been developed in order to help us 
to differentiate outputs from outcomes and impact. Sometimes it is described 
also as a Theory of Change. In this model following understanding of the terms 
has been used:

• output takes on the meaning of realization or product, that is what has 
been obtained in terms of direct transformation of the input (resources 
used);

• outcome, i.e. the result of the organization’s intervention on the 
recipients;

• Impact with reference to the macro, direct and indirect medium and 
long-term effects on recipients and the community (i.e. on populations 
that were not direct recipients of the intervention).

According to the methodological lexicon, there is therefore a sort of hierarchy 
of outcomes,  that differentiate from each other in terms of their temporal and 
logical ‘proximity’ to the intervention carried out and to the recipients.

The result can be defined as an effect only if the causal relationship that binds it 
to the output is verifiable or at least evident

In the next page you’ll find an example of the Impact Value Chain. In this example 
the intervention is providing work placements for the disabled population



14

design

inpuT

acTiviTy

ouTpuT

ouTcome

impacT

financial and human resources

organising professional courses
Design of job placement programs

Individuals enrolled in the course
Workshops and organised courses

employment
Income
personal well-being
Social relations

Social participation
public spending savings
Reduction of stigma

Equip the target population with the skills needed to find a job
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2.4. Social Report vs. Social Impact

The social report has so far been a partial evaluation tool because it is more 
focused on an output dimension. The approach is purely quantitative and 
compiling, often very iconographic, and does not offer stakeholders complete 
and exhaustive data on the actual added value.

The synergy between reporting and impact is evident. The quality of both, the 
reporting and the evaluation, can be strongly influenced by the worth of the 
collected information, the complexity of the processes and methodologies 
applied and the form in which they are re-elaborated.

The integration between impact assessment and social report would allow the 
specificities of the organization and its value to be clearly highlighted.

socIal reporT socIal ImpacT

Type of document final and autonomous 
document

result of a process 
(effects)

report object
Qualitative and
quantitative indications 
on the results obtained

re-processing of the 
information collected 
to expose yourself to a 
value judgment on the 
results

process elements 
(value chain)

Design, input, output, 
outcome (intended as 
short-term results)

Design, input, output, 
outcome, specific and 
global impacts
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socIal reporT socIal ImpacT

contents

structure,
organizational identity, 
production factors used, 
services produced, 
results obtained,
economic value 
generated, effects on 
beneficiaries

achievements, results, 
impacts and related 
combinations

Targets/goals
Verification of
achievement of
objectives

Identification of 
operating variables

Function
Internal control 
(directional) and 
accountability

Accountability (external 
mutuality) and learning

Use Business performance 
analysis

Analysis of the effects 
and related impacts

Application for 
evaluation

Did the intervention 
work?

Why and how did it 
work?
Did it make a 
difference?



socIal reporT socIal ImpacT

method Narrative and
descriptive

counterfactual
approach, 
Theory-Based 
Evaluation, Mixed 
methods

Instruments Dimensions and 
indicators

Dimensions, indices 
and indicators

Data collection
mainly internal 
sources and 
stakeholder surveys

Integration of internal 
sources with external 
documents (macro 
data) + stakeholder 
surveys

Type of outcomes
Direct results, positive 
or negative, expected, 
in the short term

Direct and indirect 
effects, positive or 
negative, expected and 
unexpected, in the 
medium to long term

Statistical analysis
Mostly descriptive, 
sometimes associations 
and correlations

Attribution of 
causality and 
counterfactual 
analysis.
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socIal reporT socIal ImpacT

Results presentation
simple data processing 
and transcription of
collected data

comparison of data 
with reference
benchmarks (internal, 
scientific, contextual, 
sector

cadence
annual frequency 
(+ internal stages for 
internal monitoring)

Multiannual cadence

evaluator Internal and external Internal and external

CreatIng synergIes Between soCIaL rePort and sIa

1. Align them strategically and as content, however understanding their 
specificities (to whom we report, how we must communicate, short and 
long-term perspectives).

2. Equip yourself with internal data collection methods by choosing those most 
useful for external reporting and internal planning (year of experimentation 
and then progressive growth).

3. Starting from the definition of the objectives, identify indices and 
representative indicators.

4. Do not look only at the final elements of the action, but also at the factors 
that can explain any result ‘gap’ or represent ‘levels’ of performance (context, 
processes, policies).
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what Is not an IMPaCt assessMent?

• a judgment of common sense or based solely on one’s own experience;

• in-depth knowledge of a topic;

• ongoing monitoring;

• an audit process (rating process culminating in ISO certifications) or 
certification;

• a series of info-graphics;

• social reporting or social report;

• performance analysis

why Measure the IMPaCt?

• To decide whether it makes sense to support a program or an intervention 
(ex-ante evaluation, to estimate the desired impacts and support 
information for financial support to the project).

• To decide whether to continue or expand a project.

• To learn how to replicate or ‘scale’ a pilot project.

• To learn how to adapt a successful programme to different contexts.

• To inform supporters and donors that the money has been invested 
in a positive way (telling them what went and what didn’t well, what 
improvements will be made, etc.).

• To inform potential beneficiaries and communities in general about the 
benefits of a project or program.

Based on the MotIVatIon

• External dimension: to meet the expectations of performance and 
transparency regarding the use of resources and the impact generated 
by it (acountability and external mutuality).
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• Internal dimension: to monitor one’s progress and identify any anomalies 
(internal monitoring and company control)

• Purpose: Both impulses increase learning opportunities for individuals, 
organisations and entire communities.

Based on the ProjeCt Phase

In the design and planning phase

• Trying to define the impacts ex-ante can be useful to better explain and 
illustrate the concepts and approaches of the project to the stakeholders 
involved (including funders).

• It can also help organi ations build self-assessment methods based on 
a shared understanding of what will happen.

under development

• Defining an impact assessment model is important to better collect the 
data and measurements necessary for the assessment phase.

• Measuring the impact in progress requires a great effort of continuous 
monitoring of the results, but it is useful to understand on time if the 
project is following the indicated path.

In the evaluation and reporting phase

• To inform, promote, make known, train stakeholders on the project 
outcomes

towards a CuLture oF IMPaCt

Measuring the impact and quality of one’s work is configured not only as 
a methodological challenge (perhaps inevitable), but also as a valuable 
opportunity for the entire third sector to reaffirm and demonstrate 
the specificities of its identity profile.

A cultural inversion is required: a transition from non-profit to not-for-profit 
logics, urges operators to become more productive in order to finance their 
purposes without distorting their social mission.
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Spreading a culture of impact (and ‘failure’), would allow organizations to fully 
benefit from the training potential of evaluation and its valuable disciplinary 
effect.

sIa reguLatory LeVerage

2016 - The reform of the third sector, social enterprises and universal civil 
service (Law 106/2016):

• need to identify qualitative and quantitative elements,

• considering not only the direct beneficiaries of its action, but also the 
indirect ones and the effects on society as a whole,

• looking at both the activities carried out during the year and the long-
term effects of our activities (changes triggered, social improvements 
generated, externalities produced ...)

By social impact assessment we mean the 
qualitative and quantitative assessment, in the 
short, medium and long term, of the effects of the 
activities carried out on the reference community 
with respect to the identified goal.

ARTICLE 7

sIa and PuBLIC entItIes

2016 - The reform of the third sector, social enterprises and universal civil 
service (Law 106/2016)

In the general context of control and with specific reference to art. 
1, paragraph 1, lett. o), in art, 7, co. 3, and art. 9. paragraph 1, lett. a) in 
summary, to articles relating to: “The development of non-financial 
reporting processes and tools suitable for monitoring and assessing the 
social impact also for the purpose of “introducing a tax advantage regime”.
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In the letter o) of art. 4 states as a guiding principle that of:

“Identify criteria and methods for entrusting services of general interest to 
entities, based on quality standards and social impact of the service [...] as 
well as criteria and methods for verifying the results in terms of quality and 
effectiveness of the services “.

The assessment of the social impact therefore becomes expressly functional to 
relations with public entities and improves their award procedures.

oPeratIonaL eFFeCts on 

1. on third sector entities (therefore also on all social cooperatives) 
individually:

“With obligations of transparency and information, also towards third 
parties” Art.3 L.106 / 2016.

2. on public administration: 

“Identify criteria and methods for entrusting services of general interest 
to entities, based on quality standards and social impact of the service 
[...] as well as criteria and methods for verifying the results in terms of 
quality and effectiveness of the services “Article 4 of Law 106/2016.

3. on second level associative networks: 

“Promotes the adoption of adequate and effective forms of self-control 
of third sector entities also through the use of tools to ensure the widest 
transparency and knowledge of the activities carried out by the entities 
themselves, on the basis of specific accreditation of the second sector 
association networks level “Article 7 paragraph 2 of Law 106/2016.

the Bs and sIa guIdeLInes

Art. 7. Supervision, monitoring and control

Paragraph 3.

“The Ministry of Labor and Social Policies, having consulted the body referred 
to in Article 5, paragraph 1, letter g), prepares guidelines on the social report and 
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systems for assessing the social impact of the activities carried out by Third 
sector entities, also in implementation of the provisions of Article 4, paragraph 
1, letter o) ... “

Social Report Guidelines

April 2018: They were approved by the National Council of the Third Sector 
(CNTS)

March 2019: The Control Room at the Presidency of the Council of Ministers 
approved the DM on the Social Budget Guidelines. We are awaiting the publication 
of the provision in the Official Gazette.

Few examples:

• Mandatory for third sector entities with income or revenues exceeding 
one million euros, as indicated by art. 14 of Legislative Decree 117/2017 
(the “Third sector code”);

• Mandatory for all social enterprises regardless of their economic size, as 
indicated in Legislative Decree 112/2017 which implements the Reform 
relating to social enterprise.

• In both cases, the social report must be made available on the website 
of the entity and filed with the single national register of the third sector 
or, in the case of social enterprises, with the register of companies.

waItIng For the sIa guIdeLInes

February 2017: Ministerial table for the definition of the VIS guidelines for third 
sector entities. We are still waiting.

The guidelines will not impose on all Third Sector Entities (ETS) a single metric, 
but each subject will be free to define which metric they intend to use under 3 
conditions:

• The subject must give reasons for the choice of that metric.

• The minimum indispensable requirements that any metric must meet 
and the reference survey areas will be indicated (eg: democratic level).
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• This evaluation must be public and communicable, therefore placed on 
the site and made public, therefore contestable (voice).

CharaCterIstICs oF the sIa

• Mandatory at least for third sector entities that deal with public entities 
in the context of procedures for awarding services of general interest, 
but recommended for all TS entities

• the adoption of a single standard is not required = each cooperative 
can have its own format as long as it complies with the structure and 
drafting principles provided for in the Decree.

• The evaluation system was defined as a “set of indices and indicators 
(ie, values, ratios between observable and quantifiable values such 
as percentage, indirect measures also of a qualitative nature) both 
quantitative and qualitative, both monetary and non-monetary, both 
material and immaterial »

• Required the assessment of: Inputs (factors and resources), Activities 
(processes and actions), Outputs (direct results and services), Outcomes 
(indirect results on the life of the subjects involved), Impacts (long-term 
changes on society)

• Involvement in the evaluation process of its main stakeholders is 
required by creating a working group and consulting opinions

CLarIFICatIons

The SIAVS (innovative startups with a social vocation) already have the obligation 
to draw up and transmit to the Chamber of Commerce a document describing 
the social impact as self-certification. Impact is a prerequisite for operations 
and not just as reporting

The Benefit Companies are required to prepare the annual impact report to be 
attached to the financial statements and published on the company website. 
The B Impact Assessment (BIA) tool has been developed since 2006.



what IMPaCt For sIa?

• 300,000 ETS affected: an army.

• Bandwagon effect possible

• Need for capacity building programs for ETS and PA. Dissemination of 
the SIA with pedagogical value.

• Independent third party. There are still few bodies that offer advice to 
SIA and they are not enough to reach everyone.

• If the application of the principle of circular subsidiarity were to be 
accentuated in the welfare sector, the direct involvement of the ETS in 
the design and management of welfare services will call into question 
the SIA.

FInanCIaL LeVerage at sIa: IMPaCt InVestIng

Impact investing is an investment activity in companies, organizations and funds 
that operate with the aim of generating a measurable social impact compatible 
with an economic return.

Impact investing is distinguished by:

• Intentionality: the social impact is in fact sought intentionally and the 
investment is explicitly made with the aim of pursuing a positive result 
for the community. This translates into an explicit “ex ante” declaration 
and the proactive search for activities that pursue the creation of social 
value as an objective.

• Measurability: the social impacts that are intended to generate, as well as 
being established ex ante, must be identified in order to be measurable. 
Measurability is a key feature even during the monitoring phase of the 
activity as the measurement system can be used as a management tool 
by the investment organizations.

• additionality: social impact investments intervene in undercapitalized 
areas, or in those activities that would otherwise be excluded by any 
other investor.

25



26

• existence of a trade-off in the production function: in addition to the 
generation of social impact, impact investments imply the achievement 
of an economic return, consisting at least of the return of capital. A trade-
off between social return and economic return is common: achieving a 
greater social impact requires giving up a share of economic return and 
vice versa (Finance first VS Impact First).
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2.5. Social Impact Investing Ecosystem

inTermediaries
• social 

banks
• social 

impact 
investment 
funds

• social 
exchanges

• funds

social needs
For example, health, public order and safety, affordable housing, care for 

elderly, employment opportunities for those at risk of social exclusion

enabling environmenT
• social systems
• Tax laws
• regulatory environment
• financial market development

demand side
• social 

enterprises
• Non-profit  

organisations
• social purpose 

organisations
• Profit-with-pur-

pose businesses
• Co-operatives

supply side
• Development 

finance 
institutions

• Foundations
• Institutional 

investors
• High net worth 

individuals and 
family offices

• social venture 
and venture 
philanthropy 
funds

• retail

IMPaCt InVestIng oFFer

MarKet-rate InVestMents

BeLow-MarKet InVestMents

granT

sUpporT

eqUITy

sUBorDInaTeD

loans

senIor 

loans

casH gUaranTees

casH

fIxeD 

Incom
e

pUBlIc

eqUITy

prIvaTe

eqUITy
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asset class

Fixed income 
securities

Private equity

Public equity

Real assets

Hybrid 
instruments

description

debt instruments 
that give the right 
to receive a fixed 
flow of future 
payments, for 
example, coupons 
and repayment of 
capital

Investments in 
the share capital 
of unlisted 
companies

shares issued 
by social impact 
oriented listed 
companies

Investments 
in tangible 
assets such as 
real estate or 
renewable energy 
plants

Intermediate 
instruments 
between debt 
and equity 
used mainly 
for investment 
in unlisted 
companies

examples

green bonds 
that finance 
projects with an 
environmental 
impact

social bonds 
from financial 
institutions
Bonds issued by 
social enterprises

Shares of non-
listed impact 
companies

unlisted impact 
fund units

Impact business 
securities listed 
on liquid markets

Units of listed 
impact funds

Integrated system 
of social housing 
funds

Solar panels, wind 
power

Convertible bonds

revenue 
participation 
agreements
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soCIaL IMPaCt FInanCe In ItaLy

The Social Impact Agenda (SIA) was born in 2016 as an evolution of the Italian 
advisory board of the Social Impact Investment Task Force created by the G (in 
2013). Its goal is to disseminate innovative practices and study new investment 
strategies in order to generate measurable social impact and financial return.

The impact finance market in Italy is estimated at 175 million euros and can 
reach 300 million euros in three years. This estimate is destined to rise in the 
future, both for the interest shown in impact investing and for the facilities 
provided by the third sector reform.

SOCIAL IMPACT OuTLOOk 2018 by TIRESIA

From the survey, which involved a sample of 3,682 social impact organizations, 
including third sector entities and financial institutions operating throughout the 
country, a reality made up of a still limited number of social enterprises prepared 
to welcome investments in the short term emerges.

Only 517 out of the 9,350 potential, including social cooperatives, startups with 
a social vocation, social enterprises pursuant to law and benefit companies, 
declare themselves ready to accept capital to support impactful and financially 
profitable projects.

soCIaL Venture FoundatIon

Social venture foundation Giordano Dell’Amore is a foundation created by 
Fondazione Cariplo with Fondazione CRT and Compagnia San Paolo as co-
founders. Constituted in 1977, the Foundation had been operating since a 
decade: it represented the evolution of the del Centre for Financial Assistance to 
African Countries (Finafrica) established in Milan in 1967 by Professor Giordano 
Dell’Amore, at the time Chairman of Cassa di Risparmio delle Provincie Lombarde 
and Rector of Bocconi University.

Since 2006 the Foundation started focusing its activities on the microfinance 
and financial inclusion sectors, redefining its mission in 2010:

“To activate and catalyze the skills and resources of Italian organizations in order 
to develop projects and methods of intervention in the microfinance sector, both 
in industrialized and developing countries, in compliance with consolidated best 

https://www.fondazionesocialventuregda.it/%3Flang%3Den
https://www.fondazionesocialventuregda.it/
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practices and with the capacity to contribute significantly to the development 
and innovation of the microfinance sector.”

The foundation promotes and supports

• The non profit sector and other organizations that carry out activities 
with a social and environmental impact

• Innovative, economically sustainable business models

• The diffusion of the impact investing culture

• Skills and human capital growth within the ecosystem

soCIaL IMPaCt Bonds (sIB)

• Social impact bonds are a sort of “payment for results” (Payment by 
Results - PbR): the provision of financial resources is guaranteed by 
socially oriented investors and is used to cover the requests arising 
from cuts in public budgets.

• This ‘social investment’:

• guarantees a financial return to the investor

• and at the same time produces public welfare services.

• The advantage is twofold: suppliers do not have to ‘rely’ on capital to 
provide the service and investors have the possibility of obtaining a 
financial return from an investment that has a social mission.

ThE fIRST SOCIAL IMPACT bOnd (2010)

• The first example of a social impact bond, launched in the UK in 2010, 
was created by Social Finance to reduce the levels of recidivism among 
prisoners with short sentences (less than one year) at Her Majesty’s 
Prison (HMP) in Peterborough.

• The private investor finances the project and receives his remuneration 
only in case of achievement of the social objective.
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• The savings in public spending obtained by the British government, due 
to the reduction of the recidivism rate, are shared by the government 
with the private investor, who, from this savings, derives his return.

ThE fIRST ITALIAn SOCIAL IMPACT bOnd (2015) ThE MunICIPALITy Of 
naPLes and the trIs ProjeCt

• Problem: to dispose of a ton of waste, at plants located in Northern Italy, 
also considering the cost of transport, the Municipality of Naples spent 
approximately 140 euros per ton.

• The Municipality of Naples has thus started a new project which involves 
the construction of a 14.6 million euro composting plant in Scampia.

• Form of financing: The Intesa Sanpaolo Group, through Banca Prossima, 
has issued a bond, called TRIS (Public Spending Reduction Title). TRIS 
is designed as a zero-risk bond (since Intesa Sanpaolo guarantees the 
entire intervention for € 14.6 million) that will be able to yield interest to 
savers in line with those of government bonds, presumably over a five-
year period.
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What will be the social impact?

• Reduction of public spending: savings of around 800 thousand euros.

• Ecologically sustainable waste management

• Involvement of ETS for the valorization of waste, through the employment 
of disadvantaged people

What are the differences with the British-derived SIB?

• Certain savings for the municipal coffers (40 euros per ton of wet waste 
treated);

• The private or institutional investor bears no risk, thanks to the guarantee 
offered by Banca Prossima through Intesa Sanpaolo.

• The issuer of the securities will not be a public entity, but the Intesa 
Sanpaolo Group.

• The Italian model is more advanced: it is the (measurable) reduction of 
public expenditure through a means that is eminently social.

ThE SECOnd ITALIAn SOCIAL IMPACT bOnd (2017)

• The first national Social Impact Bond project for the social and work 
reintegration of detainees starts from Turin, promoted by the Fondazione 
Sviluppo e Crescita CRT and the Human Foundation.

• The Lorusso e Cutugno prison in Turin will use pay by result financial 
instruments to reduce the recidivism of prisoners.

• Less recidivism, more savings for public spending (113.5 euros per day).

‘a woLF In sheeP’s CLothIng’

• Risk of flattening of complex ideological curves.

• The activation of a ‘perverse mechanism’ that has gradually pushed 
organizations to neglect the main activities (i.e. those consistent with 
the mission) to focus on those that are more easily measurable.
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• Unsustainable for smaller social enterprises that cannot advance capital 
while waiting to trigger the payout.

• The use of evaluation to create competitive markets for the financing 
of social enterprises, could lead them to increase internal competition 
rather than cooperation.
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In summary, it is important to remember that the social impact is the change 
that the organization’s actions produce in the social, economic and 
cultural context. The concept can be defined as the difference between the 
changes generated and what would otherwise have happened, regardless of the 
interventions carried out by the organization. There are several methods and 
techniques for measuring it.

We should remember the criteria adopted by impact investors to select 
investments (‘business model’ and ‘impact model’) as well as to recognize the 
different Social Impact Assessment protocols for social entrepreneurship and 
the third sector. We should be able to distinguish between the different phases 
of the project and learn to approach planning, management and reporting of the 
socio-economic impact ex ante and ex post.

When talking about  social impact we always should remember to ask ourselves:
did this intervention make a difference or would some changes have 
occurred in any case?
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These questions will help you test your knowledge and understanding about 
this module. Please feel free to take the self- assessment as many times as you 
wish.

1. Which of the below is not connected with impact assessment?

a. The change that the organization’s actions produce in the social, 
economic and cultural context.

b. There is just one approach to measure the impact.

c. The difference between the changes generated and what would 
otherwise have happened, regardless of the interventions carried out by 
the organization.

d. There are several techniques and methods for measuring it.

2. When was the term Social Impact Assessment first used?

a. 1965

b. 1932

c. 1975

d. 1973
 
3. When did the European Commission launch a real strategic plan as a Social 
Business Initiative to develop an ecosystem capable of promoting and facilitating 
access to funds by social enterprises?

a. October 2011

b. April 2010

c. June 2012

d. September 2010
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 4. Which is part of the Reporting level of response?

a. Measure the results obtained to generate organizational learning

b. Associations between results and interventions

c. We want to know how and why the program worked

d. Explanation of the effects 

5. Which of the following is not part of the Impact Value Chain?

a. Outcome

b. Activity

c. Planning

d. Design

6. What does the 4-phase model of the Social Impact Investment represent?

a. Connection between: planning, doing, evaluating and reviewing

b. Connection between: planning, organizing, reviewing and evaluating

c. Connection between: researching, developing, reviewing and doing

d. Connection between: doing, requesting feedback, reviewing and 
evaluating

7. When was the Movement Task force G7 formed?

a. 2012

b. 2002

c. 2016

d. 2010
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8. Which group from the social impact investing ecosystem represents the 
social exchange?

a. None of these

b. Supply side

c. Demand side

d. Intermediaries

9. Which of the below are part of the demand side in the social impact investing 
ecosystem?

a. Social enterprises

b. Co-operatives

c. All the mentioned

d. Profit-with-purpose businesses

10. Green bonds are examples of?

a. Hybrid Instruments

b. Fixed income securities

c. Private Equity

d. Public Equity
 
11. Which groups from the social impact investing ecosystem represent the 
ngos?

a. Supply side

b. Intermediaries

c. None of there

d. Demand side 
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12. Which of the below is not a hybrid instrument?

a. Solar panels

b. Convertible bonds

c. Revenue Participation Agreements

d. 1973
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Correct answers

1b, 2d, 3a, 4b, 5c, 6a, 7a, 8d, 9c, 10b, 11d, 12a
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Note: The current training module presents several EU examples and aspects, in 
accordance with the report produced previously within this project (see Module 
0) on the social entrepreneurship legislation and its implementation in the 
different partner countries.




